SUSTAINABILITY REPORT
2020

PRODUCTS
& SERVICES

PROFIT

Over

PLANET

PEOPLE

1,300

We spend over

committed and motivated

€ 574,000

employees worldwide play a role
in the Uzin Utz Group’s success.

on

We invest over

donations and sponsoring projects

€ 10 million

organizations.

relating to sports, culture, and social

n research & development for prod-

With turnover of

ucts of high quality and in keeping
with ecological sustainability

€ 384 million

goals.

and earnings of

€ 40 million,
we ended 2020 on a record high.
Our

impress our customers with their

We

pooled expertise and supply prod-

want to make a
proactive contribution to
protecting the environment
and achieve a

25 %

7 brands

reduction

in our greenhouse gas
emissions.

85 %

ucts with excellent technical
performance.
of

our employees would
recommend the Uzin Utz
Group as an employer.
Over

80 %

of our

most important suppliers have
signed up to our code of conduct
for sustainable action and
responsible business
practices.

Contents

The Board

2

Foreword by the Board

3

Impressions from 2020

4

About Uzin Utz – company profil

8

Our strategy

10

PROFIT

14

PRODUCTS & SERVICES

22

PLANET

30

PEOPLE

40

Non-financial Group declaration

50

About this report
This sustainability report covers the major economic,
ecological, and social developments within the Uzin Utz
Group and at Uzin Utz AG in the 2020 fiscal year. The aim
of this report is to provide our stakeholders with information on the sustainability strategy and our progress in
implementing the company’s sustainability goals. More
detailed information on our financial performance can be
found in the annual report.
We used ISO 26000 ‘Guidance on Social Responsibility’ as a guide to determine our key focal areas and
therefore the content of our report.
The Uzin Utz Group has been obliged to publish a
non-financial declaration at Group level based on the
requirements set out in the German CSR Directive Implementation Act (CSR-Richtlinie-Umsetzungsgesetz) since
the 2017 reporting year. The CSR declaration has been
published within this report since the 2017 fiscal year
(see the ‘Non-financial Group declaration’ section).

Unless otherwise stated, the information refers to Uzin
Utz AG in Ulm, Germany. This report also contains details
about the Group (referred to as ‘the Uzin Utz Group’), for
example within the CSR declaration, PASSION 2025, and
in the form of short reports on the companies’ activities.
All figures from the previous year are written in brackets.
This report is also available online at www.uzin-utz.
com in German and English.
The content of this report addresses all genders equally. As such, gender-neutral language will be used wherever
possible.
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The Board

Heinz Leibundgut
Member of the Board since
1/1/2016
Born: 1957
Joined the company in 1999

Philipp Utz
Member of the Board since
1/1/2018
Born: 1981
Joined the company in 2011

Julian Utz
Member of the Board since
1/1/2018
Born: 1981
Joined the company in 2011

Responsibilities:
– Finance & controlling
– Managing affiliated companies
– Compliance
– Risk management
– Investor relations

Responsibilities:
– Marketing
– Sales
– Logistics and purchasing
– Corporate development
– IT

Responsibilities:
– Production
– Research and development
– HR and legal
– Corporate development

Foreword
Dear readers,
When we look back at the past year, one specific topic
comes to mind that dominated the whole of 2020 and
will certainly be with us for some time to come – the
COVID-19 pandemic. We are all experiencing restrictions
that we could never have imagined prior to this, both in
our private and professional lives. So first and foremost,
we would like to sincerely thank our employees, who very
responsibly followed our safety measures, showed complete commitment, and always kept our company’s goals
in mind. If nothing else, this can be seen in our successful
annual financial statements for 2020, both in terms of
turnover and above all earnings.
In this sustainability report for 2020, there are some
cases where we cannot report on activities that we took
for granted back in 2019, for example our presence at
trade fairs, running customer training sessions and events,
or our annual children’s summer camp. We can, however, argue that we were able to find digital alternatives
or creative solutions for many activities, such as online
fitness classes, virtual meetings, and training videos for
our customers. Just like presumably the vast majority
of companies, digital interaction – both internally and
externally – via video conferencing software has become
more important than ever before. This really has brought
home the relevance of digitalization to us all. And it backs
up our actions, as we have already introduced extensive
measures in this field over the past few years, for example
with various applications to make our employees’ everyday work more efficient. This includes the intranet with
its integrated project management tool and the development of customer-oriented solutions and services, such
as the provision of building information modeling (BIM)
and a variety of other product information via our brand
pages.
As members of the Board, we are impressed and proud
that we at the Uzin Utz Group have maintained our
dynamism and been able to fully launch and implement

the PASSION 2025 strategy, even in the face of adversity caused by the pandemic. After all, we have not lost
sight of an even more important global challenge: climate
protection. For us, 2020 was the year when fundamental
structures for the further development of our climate
management strategy throughout the Uzin Utz Group
were established: We have set ambitious goals within the
‘PLANET’ priority of our sustainability strategy. We plan
to record the Group’s carbon footprint and reduce harmful emissions. We want to reduce the emissions directly
generated by the company and the indirect energy-related emissions by 25%. One of the ways we intend to
do this is by using as much green energy as possible by
2025. We also want to have an impact on our upstream
and downstream supply chain, for example with regard to
alternative raw materials, alternative packaging solutions,
and in logistics processes.
Alongside the PLANET priority, we have also set ourselves challenging goals in the PROFIT, PRODUCTS &
SERVICES, and PEOPLE priorities of our sustainability
strategy. But we’ll leave you to read more about this... We
hope you enjoy reading this sustainability report on our
developments and activities in 2020.

Heinz Leibundgut Julian Utz

Philipp Utz

Foreword by the Board
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The Uzin Utz Group says THANK YOU!
Impressions from 2020.

We would like to take this opportunity to
express our heartfelt thanks to all employees,
customers, and business partners for cooperating with us in challenging times!

The Board kept employees informed with person-

Despite social distancing and masks, two

al video messages.

thumbs up for the close connection to our
customers.
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Impressions from 2020

Our 2020 trainees.

Quick consultation on the building site with

Hybrid training concept at Pallmann.

the Uzin video chat.

PASSION
The start of our new
PASSION 2025 strategy.

Sharing our knowledge virtually via online training
videos for our customers.
A great success: U MOVE, the Uzin Utz
Group’s fitness initiative.

Video conferences, a new way of working.

Impressions from 2020
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A moving year for the Uzin Utz Group

Double the help in a crisis by switching
production lines to disinfectant and making
donations to seriously ill children.

Pallmann GmbH, Germany:
quick response in a crisis
In June 2020, Pallmann was able to make a donation with
a special reason behind it: The company switched its production lines to disinfectant on short notice and donated
part of the proceeds to the Rainbow ward (Parents' Initiative for Children with Leukemia and Tumors Würzburg,
Elterninitiative leukämie- und tumorkranker Kinder Würzburg e.V.). The 4,200-euro donation was handed over by
Stefan Neuberger, Managing Director of Pallmann.
In order to make a rapid and effective contribution to
the coronavirus crisis, he did not hesitate for a second
when it came to using the production capacities at the
plant in Würzburg, Germany to make disinfectant. Since
mid-March 2020, they were able to produce large quantities of disinfectant for hospitals in Würzburg and for the
company’s customers week after week.
Pallmann has been supporting the Parents' Initiative for Children with Leukemia and Tumors Würzburg
association for years. For example, for six years now the
Parkettprofi running team at Pallmann has donated one
euro to the association for every kilometer the team
runs. In keeping with the ban on public events, Pallmann
therefore simply moved the annual Parkettprofi race,
which the company would otherwise hold as part of the
iWelt Marathon, online. Under the motto of “Getting
things running together”, runners collected donations for
the Parents’ Initiative during a virtual run.
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The UHCW Christmas T-shirts (above) and the Superhero Care Boxes
for frontline health-care staff.

Uzin Utz United Kingdom
sponsors Christmas T-shirts
In 2020, our colleagues in the UK sponsored the University Hospitals Coventry & Warwickshire (UHCW) Charity
several times. The money raised here helped to save lives
and pay for intensive care.
Staff and patients at the
UHCW have been exposed to
the risk of catching COVID-19
non-stop since the start of the
pandemic. Uzin Utz UK wanted
to express its appreciation and gratitude to the charity
in these difficult times. In addition to donating money,
the UK team also has a tradition of donating Christmas T-shirts. According to Jo O’Sullivan, UHCW Charity
Director, the penguin on the T-shirts sparked a lot of joy
among staff and patients at the hospital. The T-shirts
could be bought in a dedicated online shop, with all pro-

ceeds going to the COVID-19 fund. Staff could then use
the money where it was needed the most.
In 2020, a total of 7,500 pounds was raised, which
was used to fund and organize life-saving equipment and
Superhero Care Boxes for frontline NHS staff.

Preparing and handing out the free food
parcels for coronavirus helpers.

Uzin Utz AG, Germany: funding help in the
coronavirus crisis
Uzin Utz AG’s headquarters are in
Ulm, so the company has established
close ties with the region. This is reflected in its social engagement, especially in tough times. A donation of
10,000 euros funded a regional relief effort to help out
coronavirus helpers.
“With our donation, we want to play our part in providing good, healthy food for the many professional and
volunteer helpers so that they can give it their all when
performing their duties,” said Philipp Utz, Member of the
Board at Uzin Utz.
Through the ‘Helping the Helpers’ initiative, coronavirus helpers were given sack lunches and hot meals in
Ulm and the local area. This included doctors, health-care
professionals, paramedics, police, and firefighters, who
were all working under extreme stress. If they signed up
online, they could pre-order free meals and drinks. The
care packages were handed out every day in the foyer
of Ulm Messe trade fair grounds within two time slots.
People in need could also get in touch via the platform
and ask for help, and volunteers could sign up, too.

Impressions from 2020

7

About Uzin Utz – company profile of
the Group and publicly owned company

The Uzin Utz Group’s business model
The Uzin Utz Group is a global company based in Ulm,
Germany. From construction chemical products to surface finishing right through to flooring machines, it offers an exceptional, extensive, and coordinated product
range for installing, renovating, and preserving the value
of flooring. We help professional tradespeople, architects,
and planners with our high-quality products and our
range of services.
With our successful and coordinated brand portfolio
consisting of Uzin, Wolff, Pallmann, Arturo, codex, RZ, and
Pajarito, we offer our customers a broad, needs-based
range of products. Almost all products and systems on
offer are developed, made, and sold by the Uzin Utz
Group itself. This enables us to guarantee our high quality
standards, from manufacturing right through to application, while also continuing to expand on our technological expertise, especially in low-emission, environmentally
friendly products. The Uzin Utz Group currently has the
world’s broadest range of services and state-of-the-art
technology in this segment.
With over 1,300 employees, the Uzin Utz Group operates in 51 countries. In 21 of these nations, the Group has
its own production and/or sales companies (as of March
2021). Our business mainly focuses on Germany and the
other European markets, although the Group also operates in North America, Asia, and the South Pacific region.
In terms of the Group’s structure, the companies are
subdivided into their roles as production, service, and
sales companies. A more detailed overview of all companies within the Group, plus other information, can be
found in the 2020 annual report.
The Uzin Utz Group’s key control mechanism is our
PASSION 2025 corporate strategy, which defines our
operational framework for sustainable growth and success. PASSION 2025 started in 2020 and was developed
with and by our employees. Goals were formulated for
the PROFIT, PRODUCTS & SERVICES, PLANET, and PEOPLE priorities and are described in more detail in this
report.
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About Uzin Utz

WIN Charter

Five years ago, we signed the guidelines and principles
of the WIN Charter, the Sustainable Business Practices
(Wirtschaftsinitiative Nachhaltigkeit, WIN) of the state
of Baden-Württemberg. By making this commitment,
we agree to adhere to the twelve sustainability principles defined within it and to continue ramping up our
sustainability activities. At the same time, we want to be
perceived as a role model for other companies through
our involvement in this initiative. Within the principles,
we focus on the topics of product stewardship, climate
protection, employee well-being, and creating jobs in the
local area, which match up perfectly with our PASSION
2025 priorities. The initiative also promotes community
engagement from the participating companies through
a WIN Charter project. In 2020, we once again supported Grünfinder, a project that enables children from socially disadvantaged families to experience the great
outdoors and learn about the environment (see page
36). We publish a WIN Charter report in German every
year. You can find this report and other information at:
www.win-bw.com. It is also available to download from
our website.

Fields of action and key issues

Fields of action and key issues
PROFIT

PRODUCTS & SERVICES

PLANET

PEOPLE

Economic sustainability

Innovations

Operational environmental

Our values

› Page 14

› Page 23

protection

› Page 40

› Page 30
Customer loyalty and strong

Product stewardship and cus-

Transparent and sustainable

Work-life balance

partnerships

tomer health

value chain

› Page 46

› Page 16

› Page 26

› Page 34

Compliance

Digitalization

Community-oriented company

Open communication

› Page 20

› Page 28

› Page 35

› Page 49

Key issues / stakeholder dialogue
It goes without saying that our previous key issues are reflected in our new strategy. We developed the content of
the PROFIT, PRODUCTS & SERVICES, PLANET, and PEOPLE fields of action, and therefore our key issues, within
the framework of PASSION 2025 with help from our employees. Key issues are ones that reflect the important
economic, ecological, and social impacts of the company
or that have a major influence on the assessments and
decisions made by stakeholders.
Our stakeholders are our customers, employees, suppliers, investors, as well as other people from associations,
environmental organizations, and society as a whole, and
they have certain expectations of the company. We can
only learn about the things that concern our stakeholders, what they want from us, and the needs they have, if
we are in close communication with them. As a result,
we come into contact with them in a number of ways,
including face-to-face discussions, surveys, via our sales
representatives, through corresponding departments, or
during training sessions. The key account managers at the
Uzin Utz Group work with the Sales and Technical teams
to ensure communication with our customers, architects,
and planners. We also have good working relationships
with our cooperation partners, the flooring industry, and
associations. We are in several close and direct discussions regarding sustainable construction, politics, the
economy, and our customer advisory council as another
way to extrapolate relevant issues.

Each key issue can be assigned to a field of action,
with some issues reassigned in the PASSION 2025 strategy. All key issues and our understanding of the issues are
written in blue on the following pages. Readers can see
which pillar the issue falls under by the color bar on the
page and the table above.

About Uzin Utz
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Our strategy

Four priorities
Our new strategy also builds on our four fields of action,
also known as ‘priorities’: The economy and company security come under PROFIT, products and services come
under PRODUCTS & SERVICES, the environment and resources come under PLANET, and employees and society
come under PEOPLE. All four priorities are equally as relevant, but the content of the fields of action have changed,
for example through new ideas regarding environmental
and climate protection and through the company’s increased focus on internationality. Our key issues have
also evolved, and some of them were revised slightly.
In order to make our success measurable, we have set
a superordinate goal for each priority. The four priorities
and the superordinate goals are introduced and examined
in more detail on the next double page.

The football theme symbolizes our dynamic
and our team spirit.

PASSION 2025
Sustainable with Passion.
Sustainable with Passion. This is the title of this sustainability report for 2020. We are already passionately working toward the implementation of our new strategy, PASSION 2025, which was given the green light in January
2020. Sustainability is the focus of our business activities
and is therefore the core element of PASSION 2025.
What makes our strategy special is that an international team of 70 or so colleagues worked on it in 2019. It
was important to us to personally communicate the main
content in person to all employees in the Group, especially management. To achieve this, a total of ten PASSION
Days were held in the German companies as well as in
the core countries and fastest-growing economies. After
the initial launch, a special dynamic and team spirit could
already be noticed.
Internationality and synergy
Our subsidiaries are closely connected, which allows us
to better focus our synergies, while the companies are
still able to respond flexibly to country- and market-specific requirements. Through the new strategic orientation,
however, we are not just responding to changes in our
economic environment, we are also facing the challenges
of our time, such as climate change, ongoing digitalization, and globalization.
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Initial partial successes
All employees and units in the Group are being asked to
work on various initiatives that can be implemented at
Group level or for a specific country and that contribute towards the strategic priorities. In 2020, for example,
the first projects on the individual strategic initiatives
could be implemented in certain countries. This included projects on topics such as production, sustainability,
corporate culture, digitalization, and development, which
increased the customer benefits externally and expanded
our market presence. Internally, the organization gains in
effectiveness and efficiency.
Outlook
Alongside implementing initial strategic initiatives, the
organizational course for the following strategic years
was set at the end of 2020. Over the next four years, we
will place the focus on one of our fields of action per year.
In 2021, it will be on PRODUCTS & SERVICES. Digitalization, development, and innovation will therefore be the
focal point of the strategic themes we will be working on.

PROFIT

PRODUCTS
& SERVICES

PLANET

PEOPLE

Our strategy
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Our strategy

PROFIT

PRODUCTS & SERVICES

We believe responsible action is the basis for our ongoing
commercial success. We therefore incorporate social, ethical, and ecological aspects into all our business activities.
Our economic strength and our consistent success are
based on a fair and reliable commitment to our customers.
In order to achieve our economic goals, we plan to
expand our market position in individual national markets
by analyzing and factoring in market- and country-specific particularities. Specific local sales strategies for each
country will ensure customer intimacy. In future, there will
be more of a focus on networking between companies and
therefore exploiting synergies, for example when developing logistics concepts, in compliance, or when managing
local and Group-wide risks. Investments and optimizing
production sites are also the focus of the Group’s considerations. Markets of particular relevance are our so-called
core and growth markets. Alongside Germany, these are
the Netherlands, Switzerland, USA, France, and the UK.
The company’s goal is to achieve turnover of over 550
million euros across all companies and brands by the end
of 2025. In addition, our profit (measured by the EBIT margin) should be more than 8% of turnover.

The Uzin Utz Group is known for its high technical performance and innovative strength. When developing our
products, we always take health and environmental aspects into consideration. We meet our customers’ needs
with services and new business models. To do this, we
analyze specific customer needs in our core and growth
markets. By 2025, we want to generate 5% more turnover though new product developments.
We are using and developing digital solutions to better
connect us to our customers and to provide them with
information and other services. And we are embracing the
opportunities digitalization offers in order to make workflows easier and more efficient for employees.

PLANET

PEOPLE

We do not just support protecting the environment and
conserving resources in our operations but throughout
our products’ entire value chain. The careful use of raw
materials, the continuous optimization of processes, and
the use of market-leading technologies ensure an efficient use of resources and contribute to improving our
ecological footprint.
In addition to protecting the environment and
resources, we are also particularly devoted to reducing
harmful greenhouse gases. We want to create successive
corporate carbon footprints for individual subsidiaries.
Measures to reduce CO2 emissions have been introduced
based on the current situation. Our superordinate goal
is to reduce harmful emissions by 25% throughout the
company by 2025.
We want to take social responsibility, especially in the
local areas where we do business, for example by funding
environmental, social, cultural, or sports organizations. At
the same time, we want to act as a role model and motivate others to get involved.

Our dedicated and qualified employees are one of the
most important success factors here. As a result, we invest in the further education, development, and health of
our employees. We appreciate them and want to be a responsible and attractive employer for our current and potential employees. A sound value system and a respectful
corporate culture give us a clear basis for action.
We want to foster a culture of trust and innovation,
based on our values, and promote open communication.
Transparent processes and knowledge sharing between
national subsidiaries and brand-name companies are particularly important for increasingly international teams.
In order to get an idea of our employees’ satisfaction,
we conduct employee surveys on a regular basis. Through
our commitment to creating good working conditions
and being an attractive employer, we would really like to
achieve a ‘willingness to recommend’ score of 90% from
respondents.

Our strategy
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1) This is an excerpt from our earnings and
financial data. More detailed information
can be founded in the Uzin Utz Group’s
2020 annual report.
2) The number of employees (permanent

Economic sustainability
Economic sustainability means squaring commercial
success and investments with social and ecological responsibility. The ability to plan investments in advance is
required here.

positions and short-term contracts) has
been converted to full-time equivalent
employees. Part-time employees are
proportionally represented here based on
their contractual working hours.
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Commercial success and growth require a huge amount
of social and ecological responsibility. In order to be
competitive and remain this way in future, we act with
foresight and are proactive in tackling the challenges of
our time, including climate change, digitalization, globalization, and other global issues such as the COVID-19
pandemic.
We remain competitive by implementing innovative
product ideas and tailored solutions, through our service
and our networks as well as through the expansion and
optimization of production sites. We plan investments
throughout the company and develop logistics concepts.
Constantly adapting structures and lines of communication is important, especially in a company with strong
growth. Local considerations are incorporated into an
overall strategy through close and timely consultation.
We are gradually ramping up our opportunities to share
experiences, best practices, and interdisciplinary collaboration.

Earnings and financial figures 1)
Key figures
Uzin Utz Group
(in accordance with
IFRS; in EUR million)

2020

2019

2018
(adjusted)

Sales revenue
Sales revenue growth
compared to the
previous year in %
EBIT
Net income for the year
Investments
Depreciation
Cash flow from
ordinary activities
Balance sheet total
Equity
(including third parties)
Personnel
(average) 2)

383.6

372.4

345.7

3.0
40.1
29.0
15.6
14.8

7.7
30.2
21.3
22.6
14.2

16.9
21.3
13.6
22.4
10.7

56.0
319.2

39.6
312.3

15.2
295.7

191.3

171.0

155.8

1335

1318

1268

Key figures
Uzin Utz AG, Ulm
(in accordance with
HGB; in EUR million)

2020

2019

2018
(adjusted)

Sales revenue
EBIT
Net income for the year

142.8
6.4
10.4

145.1
6.2
16.9

147.3
-0.6
8.8

UZIN UTZ GROUP WINS ANOTHER AXIA BEST MANAGED COMPANIES AWARD
governance and finances. With its corporate
philosophy, Uzin Utz was once again able to
win in all categories. “Despite our corporate
history dating back over 100 years, we have
remained a young company characterized
by its dynamic, innovative strength and its
Uzin Utz has once again been honored

short decision-making processes,” Philipp

with the Axia Best Managed Companies

Utz emphasized at the award ceremony. The

Best Managed Companies: the three members

Award for its strategic vision, innovative

Axia Best Managed Companies Award 2020

of our Board with their certificate and award.

strength, outstanding corporate culture, and

was open to medium-sized companies based

exemplary management. With the award and

in Germany with yearly sales of at least

seal of approval, the auditing and consulting

150 million euros who could demonstrate

company Deloitte, the business magazine

commercial growth in recent years. The

WirtschaftsWoche, the wealth manager

application process included a comprehensive

CreditSuisse, and the Voice of German

online questionnaire and a personal interview

Industry (Bundesverband der Deutschen

with management. After the panel of experts

Industrie, BDI) pay homage to outstandingly

made their assessment, a jury of renowned

managed medium-sized companies.

representatives from business, science, and

The Axia Best Managed Companies (BMC)

media chose the winners.

program evaluates companies based on
four core areas: strategy, productivity and
innovation, culture and commitment, and

UZIN UTZ IN THE FINAL OF THE ENTREPRENEUR OF THE YEAR 2020 COMPETITION
Extraordinary business achievements should be celebrated, even

been nominated for this prize and made it to the final. A prestigious

in challenging times. With this in mind, the auditing and consulting

jury judged entrants based on the sustainability of their business

firm EY once again selected the best owner-operated companies in

model, innovation, transformation, leadership, and social responsibility.

Germany for the 2020 competition. Our members of the Board have

FOCUS MONEY RANKING: UZIN UTZ TAKES THE TOP SPOT IN THE INDUSTRY
Focus Money has examined and evaluated companies’ brand strength

The main question asked was: “In your opinion, which companies are

and resilience in the pandemic as well as the future viability of

still particularly good at standing out in the market for positive reasons

traditional, long-standing German companies in a huge ranking. Uzin

today?” This was not just a matter of simply preserving tradition, but

Utz took top spot in the Building Materials Industry category.

about the claim of consistently maintaining an excellent track record.

To gain an informative image of how the traditional company is

Heinz Leibundgut, Member of the Board responsible for finance,

perceived in 2020, Focus Money joined forces with the analysis

explained: “The award acknowledges both our resilience and our vision.

company Service Value to survey relevant stakeholders such as

If you take a closer look at the assessment criteria, we mainly have the

customers, employees, and suppliers. As part of an elaborate study,

mix of our commercial development over the past few years and our

German companies that employ at least 500 members of staff and

willingness to undergo change to thank for this.”

were formed over 100 years ago were taken into consideration.

PROFIT
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tion engineers. Architects and planners are specifically
advised by our key account managers. A Group-wide
Key Account Management team has been set up to
respond to the flooring industry’s specific needs.
Offering flooring expertise, sharing experiences, and
imparting knowledge on marketing and legal issues
supplement our customers’ needs and are the focus
in our networks. We support and uphold professional
trades through several initiatives to promote new talent.

Whether it’s face-to-face events and training
sessions or digital events, we strive to get the
best possible outcome for our customers.

Customer loyalty and strong partnerships
Customer loyalty means there is an ongoing and successful business relationship between the company and
customers. Alongside this, we rely on strong partnerships
with our stakeholders.
We rely on ongoing and successful business relationships with our customers. Alongside this, we maintain
strong partnerships with our stakeholders. This includes
communicating with employees and cooperating with
customers or suppliers.
We are constantly working on high-quality technical products and tailored system solutions for installing, renovating, and preserving the value of flooring
so that we can meet our customers’ needs and be a
strong partner to professional trades. Our personal
consultation and service components are robust thanks
to our professional and diverse sales representatives
and through the telephone support from our applica-

16
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Expert knowledge for customers –
training and trade fairs
We would usually hold around 50 seminars with around
750 attendees every year (i.e., in 2019). In 2020, we
were able to hold ten customer training sessions at
the Ulm site until March. Further sessions could not
go ahead because of restrictions due to the pandemic.
As was also the case in previous years, (wood) flooring
installers, screed and tile layers, and interior designers
were given the opportunity to learn about our products
and their uses and to have direct discussions with our
application engineers here. Due to pandemic restrictions, the number of attendees at customer training
sessions after this point was heavily limited with appropriate hygiene measures in place.
While in-person trade fairs were still possible earlier
in the year, as the year went on, we also took part in a
variety of virtual trade fairs and digital events.
We also plan to take part in various online events,
such as trade fairs and customer events, in 2021. This
started with the BAU ONLINE trade fair back in January
2021.
We are always working on developing new digital
ideas and opportunities so that we can continue to
maintain contact with our customers and partners
alongside our prospective customers and partners. In
addition to a variety of new demonstration videos and
a cross-brand video of our focal points for the year,
there are also training videos from all brands as information and training tools. They can be accessed via the
U KNOW platform: de.uzin-utz.com/u-know

Networks and partnerships
Netzwerk Boden
Netzwerk Boden is a German national association of
businesses specialized in professional skilled trades. The
2,500 or so employees in over 70 locations consist of
experienced, certified trade businesses that develop individual solutions for a wide range of construction projects
hand in hand with industry partners.
The idea behind Netzwerk Boden is to bolster individual businesses specialized in professional skilled trades in
terms of their range of services and the way customers
perceive them through community, which, in turn, makes
them more competitive. The network concept is reflected in the mutual sharing of knowledge and experience,
machines, and workforce here. Young talent is also supported through various seminars with plenty of practical
elements at the Azubi- und Bauhelfer-CAMP (Trainee and
Construction Worker Camp).
With its wealth of experience and in-depth technical
knowledge, Netzwerk Boden offers top-class, comprehensive solutions to businesses specialized in professional
skilled trades when implementing a wide range of projects. So planers, architects, and customers are offered
support with flooring.
Find out more at:
www.netzwerk-boden.de

Uzin: BOD - Die Bodengestalter
BOD – Die Bodengestalter is a customer network consisting of professional flooring companies under the Uzin
brand’s umbrella. The certified members have excellent
technical expertise and regularly share ideas and information with each other. The aim is to offer specialist flooring companies professional support in communicating
and marketing their services to end consumers. BOD is
based on four pillars: Personal Qualification, Network &
Exchange, Marketing & Communication, and Exclusive Experience Packages.
Find out more at:
www.uzin.de/ueber-uns/bod-die-bodengestalter/

codex: the tile layer in the
Netzwerk der Besten network
When it comes to tile and natural stone lying, professional tradespeople will find all kinds of practical help in
the codex network. The Netzwerk der Besten is an association of Germany’s best tile layers. The 1,570 or so
members benefit from the three fundamental pillars of
Marketing, Knowledge, and Network, which include faceto-face discussions and in-depth information on topics
such as finance, construction law, industry trends, and
technical innovations from the codex product world. The
annual two-day network event offers exciting specialist
talks and seminars on these topics as well as a diverse
and appealing range of fringe events for attendees. Unfortunately, the event could not take place in 2020 due
to the pandemic.
The codex network supports genuine skilled trades and
champions high-quality work, which is why only trained
and certified tile layers are accepted as members.
Find out more at:
www.netzwerkderbesten.com

Pallmann: Parkettprofi
The ‘Parkettprofi’ marketing offensive, which was launched
by Pallmann GmbH in 2011, is celebrating its ten-year anniversary in 2020. “More success and less effort. Time to
focus on the essentials: laying wood flooring!” - This is the
marketing drive for the German wood flooring specialist in
a nutshell. The Parkettprofi offering has constantly expanded and grown over the years. The Parkettprofi team takes
care of all that is necessary, but all too often neglected by
businesses specialized in skilled trades: marketing, proactive selling, online presence, and further training. The 360
or so members benefit from an exclusive range of seminars,
customized work wear, various advertising tools including
billboards, and so much more. Members are also granted
the exclusive use of the Parkettprofi registered trademark.
End customers can receive all the necessary information
on wood flooring from the website, while a sophisticated
search function enables users to search for qualified wood
flooring specialists in the local area.
Find out more at:
www.parkettprofi.de
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Memberships of associations and organizations
We advocate for the future and advancement of the construction industry and want to play a proactive role in
shaping this. As a consequence, we have gotten involved
in numerous associations and organizations. In our work
with associations, we focus on emissions and health,
quality assurance, and promoting young talent. Through
our close cooperation with associations and organizations, we are some of the first to gain insights into the
latest developments and trends in the industry. This enables us to react at an early stage and have a positive
influence on future developments. At the same time, we
can inform our customers of important information and
announcements on behalf of the associations.
For example, we welcome that businesses specialized
in skilled trades have successfully campaigned for the
return to the Meisterpflicht, or master craftsperson certificate, in Germany for trades relevant to us – wood flooring installers, screed and tile layers, and interior designers.
This came into effect in early 2020.
We also play an active role in the following industrial
and trade associations: the Adhesives Industry Association, (Industrieverband Klebstoffe, IVK), the Association for
Emission-controlled Installation Materials (Gemeinschaft
Emissionskontrollierte Verlegewerkstoffe, Klebstoffe und
Bauprodukte e. V., GEV), German Construction Chemicals
Association (Deutsche Bauchemie e. V.), Federal Association for Parquet and Floor Technology (Bundesverband
Parkett- und Fußbodentechnik, BVPF), the German Federal Association of Screed and Floor Covering (Bundesverband Estrich und Belag, BEB), the German Interior Decoration Association (Zentralverband Raum und Ausstattung,
ZVR), the German Tile and Natural Stone Association
(Fachverband Fliesen und Naturstein), the Association of
Resilient Floor Coverings Manufacturers (FEB – Fachverband der Hersteller elastischer Bodenbeläge e.V.), and the
German Association of Sworn Experts for Interior Decoration (Bundesverband der vereidigten Sachverständigen
für Raum und Ausstattung e. V., BSR).
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Promoting young talent in skilled trades
The growing lack of skilled tradespeople and new recruits
to skilled trades is becoming an increasing challenge for
flooring specialists. As part of our membership to the Federal Association for Parquet and Floor Technology (BVPF),
we support the ‘Das ist Bodenhandwerk’ (This is the
Flooring Trade) training initiative it launched in 2014 as
a financial sponsor and active member of the BVPF Servicegesellschaft’s expert advisory board. The aim of this
initiative is to inspire young people to become (wood)
flooring installers, screed layers, or interior designers and
to inform them of training opportunities and apprenticeships at specialist companies. It also aims to improve
the perception and appreciation of the professions in the
public domain.
We also offer support to master schools in Germany
and Austria both in terms of funding and in non-material
ways such as providing rooms, offering company tours,
and placing products and people to give talks at their
disposal.

UZIN UTZ IS THE ARCHITECTS’ DARLING

A 61,000 m2 production site in Waco, Texas is set to open by 2022,
making it our third location in the USA.

Uzin Utz North America: construction of a new dry mortar
Which company offers the best services and products? Who places

factory in Texas

importance on individual consultation? Which manufacturer cham-

The further expansion of our interna-

pions sustainability and is a reliable brand? For the tenth time in a

tional presence is part of our plan to

row, just under 200 manufacturers from the construction industry

achieve our strategic goals by 2025. The

faced the critical judgment of key decision-makers in the construc-

growth region North America plays a

tion industry – architects and planners – in the largest industry sur-

key role within this growth strategy, as

vey in Germany as part of the Architects’ Darling Award. Uzin Utz

it is the world’s largest market for floor-

impressed the judges in the Adhesive + Mortar category and received
bronze.

ing. In light of this, we decided to build a
second production site in the USA.
The Uzin Utz Group has had a sales company in America since 2007
and a production site there since 2015. It is now building another
production site in the country. Alongside Dover, Delaware, another
production site is set to be up and running in Waco, Texas by 2022.
It will be 61,000 m² in size and create 40 jobs. The location in the
South offers a strategic benefit, both as manufacturing companies
are strongly represented here and reliable suppliers of raw materials
are nearby. In addition to local, high-quality production, the aim is
also to continue to focus on product innovations. With an investment volume of 34 million US dollars, there are also plans to set up
a training center and a central US site for research and development.
“This investment in a second production site is necessary to maintain our high standards for product innovation, quality, delivery
speed, and technical service,” explained Julian Utz, Member of the
Board.
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Compliance
We maintain fair, quality- and cost-optimized business
relationships with our suppliers and unlock potential together. In addition to commercial criteria, environmental
and social standards are also pertinent to us during procurement.

For the Uzin Utz Group, it goes without saying that we do
not just abide by the law, we also base our actions on ethical principles and an appreciation of shared values. This
creates a foundation of trust among our employees, customers, shareholders, and other stakeholders. Our compliance guidelines contain fundamental and mandatory
rules for our behavior within the company and toward
our business partners, shareholders, and society.
Introduced to Uzin Utz in early 2016, the guidelines
focus on anti-trust law and corruption prevention. Our
employees have been made aware of the guidelines
through various information channels, and the superordinate guidelines are available to all via our website. By setting up a central compliance office, all interest groups are
able to get in touch with a professional contact partner.
Compliance with guidelines, in particular the corruption
prevention provisions, is ensured based on a reporting
tool, the Compliance Checker.
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Supplier code of conduct
We are committed to adhering to fundamental behavioral standards through our compliance guidelines. We
pledge to act in a responsible manner and do business
in a sustainable way. To that effect, we also expect our
business partners to act in accordance with our corporate values. As a result, we have compiled a code of conduct for our suppliers and service providers, which is also
ingrained in our compliance policy and sets important,
non-negotiable minimum standards. Commitment is an
integral part of our business relationships and an important criterion when it comes to choosing and evaluating
our suppliers. They are therefore obligated to adhere to
legal regulations and provisions, strictly ban child labor,
protect human rights and personal data, combat corruption, and guarantee product safety and the best possible
environmental protection.
Currently, 82% of our Category A suppliers and 28% of
our Category B suppliers have signed the code of conduct.
We continue to set ourselves ambitious goals, so we are
striving to get over 90% of our Category A suppliers and
over 70% of our Category B suppliers to sign the code of
conduct by the end of 2021.

Sustainable logistics, an important issue for the
future
We want to be a reliable partner for our customers. We
demonstrate this through optimized provisioning and
excellent supplier performance throughout the supply
chain. In order to take this route successfully, digitalization helps us in many respects. We see our warehousing
and transport service providers as partners with whom
we can experience sustainable growth. For us, this means
our partners also take responsibility economically, ecologically, socially, and ethically.
As part of the European Commission’s European Green
Deal, it was clearly stressed during the reporting period
that transforming the transport system to make it more
sustainable is particularly important. In order to meet
the responsibility resulting from this and live up to our
claim of having a holistic and comprehensive sustainability management system in place, the Uzin Utz Group
is deliberately expanding the focus of its sustainability
efforts to include outbound logistics.
To achieve this, over the past year we have developed a
sustainable logistics strategy based on our overall corporate strategy. It primarily focuses on Germany and a few
core and growth markets and is expected to be expanded
to include the entire Uzin Utz Group at a later date.
As part of this strategy, we will initially put out tenders and allocate logistics services. This will enable us to
communicate the key sustainability requirements in the
form of a code of conduct to logistics service providers.
In future, we will also ask about their sustainability work
via a self-assessment questionnaire. The use of digital
solutions is also expected to optimize administrative processes.
Process optimizations have already enabled us to
save 150,000 sheets of paper per year at the outbound
logistics center in Ulm. Cooperative partnerships with the
logistics service providers lay the foundations for the sustainability strategy here.

Ready for use – the new Uzin truck.
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UZIN. The floor belongs to you.
Installation systems for screed, floors, and wood flooring.

WOLFF. Going beyond your limits.
Machines and special tools for subfloor preparation and installation of
floor coverings.

PALLMANN. For wood floors. For life.
Full range for installing, renovating, and maintaining the value of wood
flooring covers.

Arturo. Floors for change.
Functional floor coatings with a wide range of design options.

codex. Exclusive to real tilers.
Installation systems for tiling and natural stone.

RZ. We love floors.
Cleaning and maintenance products for all types of floor coverings.

Pajarito. Made by professionals for professionals.
Tools for flooring, walls, and ceilings.
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Research and development
We pool all our expertise within the Uzin Utz Group’s
Research and Development departments. This enables us
to create products that meet high quality-standards and
strict occupational safety and health requirements for installers and ensure a healthy home environment for the
end consumer. Our products are therefore an important
lever in implementing ecological sustainability goals. Not
only can we use this to serve the market, but it can also
help us to conserve natural resources. We rely on product
innovations and are pressing ahead with the continuous
development of our product portfolio for all brands.
As such, we have spent around 10.7 million euros
(10.3) on research and development. On average, 122
(117) employees were working in R&D. Together they
contributed to a product novelty ratio of 42% (36%)
at all the Uzin Utz Group’s development locations (not
including the site in Mettmann (Pajarito)).
A total of 5.2 million euros (4.8) was spent on research
and development at Uzin Utz AG in 2020. On average, 55
(50) employees were continually working on new developments and product optimizations for the Uzin brand.
Our development skills are reflected in the novelty ratio
of 64% (50%). The novelty ratio is calculated as the ratio
of sales of our products exhibiting novel, unprecedented,
or greatly improved characteristics, whose marketing use
is verifiable, and which are not older than five years, in
relation to the total sales of all our own products.

Innovations
Innovations are visionary and pioneering product developments. We also class process innovations, for example
processes in production or logistics as ‘innovations’.
As our employees throughout the entire Group are closer to each other than ever before, we want to promote
ideas from employees more actively than ever before and
incorporate them as input in our innovation pipeline. Our
corporate culture ensures that there are opportunities to
research, explore, and ultimately implement innovations,
of course all while taking into consideration the changing markets and standards. Our Technology Management segment includes environmental and technological
trends as well as trends relating to raw materials. It evaluates them and thus provides valuable groundwork for our
Research and Development departments.
Combining sustainability and innovations creates synergies. Our innovative strength enables us to get products
off the ground and meet the highest technical requirements, all while ensuring a healthy home environment
for the user and taking environmental concerns into consideration. We demonstrate this on the next pages with a
few product presentations.
UZIN UTZ IS ONCE AGAIN ONE OF THE MOST INNOVATIVE
GERMAN MEDIUM-SIZED COMPANIES
For the sixth year in a row, the WirtschaftsWoche business news
magazine once again commissioned Munich-based consultants Munich Strategy to select the Innovation Champions among German
medium-sized companies. They analyzed 3,500 companies in terms
of their innovation, competitive position, and performance, evaluated annual financial statements and presentations, and surveyed
management, customers, and competitors to ultimately compile an
innovation index. This index has two weighted components: profit
and turnover development count for one third, while the company’s
innovative strength counts for two thirds. The latter is based on information regarding market innovations, investment in innovation, and
feedback from competitors.
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Following an online seminar, customers
received tailored face-to-face training. The

Pallmann Freestyle Collection:
a system for multi-color wood flooring designs
The Pallmann Freestyle Collection
gives wooden floors a modern and
unique look. The technologically
advanced system is exclusively available to certified Parkettprofi businesses. Wood flooring specialists who are
members of the Parkettprofi marketing initiative can learn
how to transform existing flooring instead of installing
new flooring from scratch in a training session. For exciting and interactive training sessions during the COVID-19
pandemic, Pallmann developed a hybrid training concept
consisting of a webinar and on-site, face-to-face training.

result is a one-of-a-kind look.

Pajarito – custom-made lots
and the Pajaquick finishing
spreader
Extraordinary tasks require
extraordinary tools. And because we know this, Pajarito is working on supporting
our customers’ work in the best way
it can with the perfect tool. Our experts are always developing new,
innovative products for trade and Pajaquick finishing spreader.
industry. We can also accommodate
special requests and offer tailored
solutions.
New to the range is the Pajaquick finishing spreader, which weighs 30% less than comparable
tools and features an improved ergonomic design. It is also really easy to change the trowel blade.
This finishing spreader is used to smooth self-leveling compounds and plaster.
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New color, new gloss with Turbo Protect
Color from RZ.

RZ Turbo Protect Color –
renew and reuse flooring quickly
The RZ Turbo Protect Color floor sealer varnish in
block color, with flakes, or in individual designs offers
quick flooring renovation without lengthy downtime, with long-term protection and a new look.
RZ Turbo Protect Color, a water-based, 2-component
sealing varnish, has won a very special accolade: the
Architektur+Präsentation Innovation Award. Above all,
the expert jury was impressed by the cost reduction, time
saved, and sustainability. The award honors conceptual
solutions featuring impressive design and functionality.

Arturo Concreta

Uzin NC 182 with ‘reActivate effect’ and Uzin U 5000 dispersion tackifier

Uzin NC 182 with reActivate effect.
The Arturo Concreta mineral-based flooring system has the wow factor.

The Arturo Concreta mineral-based flooring system creates a
decorative and aesthetic finish for various substrates. This
product enables offices, businesses, or even apartments to be
given a robust look, with each floor applied by hand to make it one of a kind.
The soft color nuances give it a natural look and a slightly reliefed surface with
special effects. The system, which is suitable for home environments, is available in ten trendy colors.
codex X-Tensive is Product of the
Year 2020
codex X-Tensive
is a new 2-component high-performance epoxy resin grouting and
bonding mortar from the codex brand.
codex X-Tensive offers maximum resilience with exceptional ease of use.
Improved washing properties and
the highest chemical, thermal, and Awarded Product of the Year 2020: codex
mechanical resistance make it an in- X-Tensive.
novative, high-performance epoxy
resin grout for areas used extremely
frequently.
These properties impressed the readers of Fliesen + Platten magazine, who
voted it Product of the Year 2020 in the Construction Chemistry category.

With the Uzin NC 182 NEW re-mixable, very fast-setting repair
mortar, Uzin has added a key property to the tried-and-tested
fast-setting Uzin NC 182 repair mortar – the ‘reActivate effect’. This enables
the mixed compound – which thickens in the bucket while it is being applied
– to be remixed, made pliable, and reused within the pot life. This extends its
processing time and may also reduce the amount wasted.
Wireless work with Wolff

Wolff presents the topic of ‘wireless work’ with 18V cordless tools.

With Wolff’s battery-powered cordless tools, the company’s focus
is on speed and productivity. The full power expected of plug-in
power tools is also guaranteed here. The aim is to accomplish the
‘cable-free construction site’ over the next few years, thus improving flexibility for tradespeople.
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Product stewardship and customer health
We believe customer health and safety in the products’
application and utilization phase are crucial, for example
through the avoidance of harmful components, solvents,
and emissions in indoor spaces.
Uzin Utz champions high and constant product quality
across all brands. In order to maintain the product quality,
we are ambitious in setting our development and quality goals. We achieve this high standard by systematically
monitoring the products and raw materials being used via
our quality assurance processes. In-depth application-specific checks guarantee longevity and safety when using the
products. All the processes stipulated in this regard are recorded in our integrated management system. We are able
to rule out product defects as much as possible through
this rigorous procedure. We record and process any criticisms that are nevertheless received in an appropriate
workflow.
Protecting the health of users and end customers takes
top priority for us. We take responsibility for the impacts
of our products, so we are always pressing ahead with
developing health- and eco-friendly installation materials.
In so doing, there is a particular focus on the development
of low-pollution products, or at least products whose
pollution has been reduced to a minimum, as well as on
products that do not pollute the indoor air and therefore
do not damage the health of the end users. We consistently encouraged this development across all brands and
sites in 2020, as we have been doing for many years now.
Products suitable for home environments
Whereas the installers, as our direct customers, will mainly focus on the products’ outstanding technical performance abilities, the top priority for the end consumer
is a healthy and unpolluted indoor air quality once the
product has been installed. The release of volatile organic compounds from building products and the smells or
health problems caused by this are totally unwanted
after installation. It is therefore very important that this
is avoided in the product development phase – just as
important as the technical product requirements. In line
with this, our development teams at all sites must comply with the EMICODE emission limit values, the Blue Angel standards for installation materials, and adhere to the
AgBB limit values as a basic prerequisite.
26
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In addition to the EMICODE EC1PLUS emission class,
which is particularly well-known among professional
flooring installers, many of our products have also been
labeled the Blue Angel for installation materials in accordance with the DE-UZ 113 basic award criteria. This certification is highly respected, especially among private
consumers, as it is so well-known and imposes strict
requirements, including the limits it places on plasticizing, environmentally hazardous, and toxic substances.
Products suitable
for home
environments,
Uzin Utz AG
Blue Angel/EMICODE
EC1PLUS proportion
(based on turnover)
Blue Angel/EMICODE
EC1PLUS proportion
(based on sales volume)

2020

2019

2018

97.2%

96.6%

95.2%

97.6%

96.2%

95.6%

Just like previous years, the EMICODE and Blue Angel
proportion were calculated for Uzin Utz. The positive trend
toward increasingly low-emission products continued in
2020, just as it did in previous years. So the EMICODE
EC1/EC1PLUS proportion is now 97.6% in relation to the
product quantities sold, once again exceeding the figure
achieved the year before.
Sustainable construction and building certification
systems
Sustainable construction means the focus is placed on
protecting the environment, conserving resources, and
the benefit for people and society during the planning,
construction, and utilization phase of a building. Nevertheless, the economic potential of sustainable construction should also be exploited. Building certification systems translate the principles of sustainable construction
into an overall concept and quantitatively assess the ecological, social, and economic quality of buildings. While
the German Sustainable Building Council’s (Deutsche
Gesellschaft für Nachhaltiges Bauen, DGNB) rating system and the American Leadership in Energy and Environmental Design (LEED) system are widely established in
Germany, the British Building Research Establishment Environmental Assessment Method (BREEAM) is common
in the UK, the Netherlands, and Scandinavia.

All these systems have something in common: They
require a range of defined ecological, economic, and
social aspects to be met. In the DGNB system, the building must fulfill requirements relating to life-cycle costs,
land use, accessibility, sound insulation, and resource
consumption. The more criteria are satisfied, the more
points the building scores, the better the certification,
e.g., DGNB Gold, Silver, or Platinum.
The installation materials used also make a particularly notable contribution to the building’s rating. For
installation materials, indoor emissions generally play
a vital role in building certification. Products with EMICODE EC1 (Plus) or the Blue Angel qualify both for the
DGNB’s quality level 4, the highest category, and BREEAM
building projects here.
Apart from a few exceptions, all our products fulfill
the requirements for sustainable construction and/or
building certification systems. We have the expertise to
correctly classify and recommend our products.
Low-pollution products
It is important, especially for professional installers, that
products do not pose any dangers to health if installed
correctly. During the products’ utilization phase, end
consumers also expect dangerous substances to not end
up in the indoor air or even the products to not contain
these substances. To therefore rule out the negative impacts of the products from the outset, we will also keep
on making every effort to ensure our products are free of
CMR substances (Category 1A/1B) or other problematic
components. This issue is not only highly relevant in Germany – it is increasingly becoming a basic requirement
for unrestricted market access in other countries, too.

Other regulatory issues
We also vigilantly and proactively monitor the development of other regulatory issues relating to chemical legislation. We began initial preparations for a widespread
EU legal project back in early 2018 – the obligation to
inform the EU’s poison centers of chemical products that
require labeling. As part of this obligation to inform, substance-specific information for around 1,000 products
from all brands and sites needed to be passed on to a central reporting portal in an elaborate reporting procedure.
The affected products then needed to be labeled with a
unique formula identifier (UFI), a new 16-digit code specific to the product. We were able to successfully complete all the required product reports in 2020.
Due to the UK’s withdrawal from the EU, there will be
new regulatory challenges from 2021 with regard to how
to market construction chemical products in the UK. On
the one hand, the UK has its own chemical regulations
(UK REACH). On the other hand, all products with the
CE marking, which is based on a harmonized European
standard, will in future need to be labeled with the UK
equivalent, the UKCA marking. We have begun to implement these requirements throughout the Group.

Product information and safety data sheets
For the correct use of our products, Uzin Utz provides
in-depth product information, including technical bulletins and safety data sheets, in over 20 languages. Many
products also have documented proof of their emission
behavior and environmental product information, for
example environmental product declarations and sustainability data sheets. These documents are available
to download from the product description pages on our
brand websites.
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Digital support, Uzin app, and Uzin
Floor Navigator

When we look back at 2020 in particular, a
time when we were forced to cancel customer events and could not visit building
sites in person, we were able to provide
digital alternatives in no time at all. For
example, the Uzin brand uploaded a new
landing page to advise and communicate
with customers. As sales agents and tech-

Digitalization
Our superordinate goal is to turn the digital transformation to our advantage. Our processes are digitalized, so
they are very structured. Automation makes work much
easier in many areas, and our employees and customers
can focus more heavily on their core tasks.
Digital work environment
Our quako intranet is at the center of our work environment at the Uzin Utz Group. Not only is it used as a communication platform for sharing information throughout
Group (see page 49 for more information), but it also
acts as a work platform for our employees. Our intranet is
based on the Confluence tool and has become a Groupwide platform for teamwork and sharing information.
It makes it possible to create cross-departmental and
cross-company information pages centrally and to file
them so that they are easy to find. Our aim for 2021 is
to set up the intranet and/or Confluence in all locations.
The quako app has also been available to download on
smartphones since 2020.

nicians could not go to sites as they usually would, Uzin offered consultations via
WhatsApp video calls. This enabled technicians to visualize the situation via the
video function and offer specific advice –
almost as if they were all together on site.
In addition, the Uzin Floor Navigator on
the website or via the Uzin app can help
customers to create installation recommendations from Uzin experts for various
floor structures themselves in just a few
clicks. The app also contains detailed information on the product range, a quantity
calculator, distributor and contact partner
search features, a button to call customer
service, and user videos to troubleshoot
various issues regarding flooring structures
and installation.
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Support with project management
The Jira system offers support in task and project management. Its use is particularly beneficial in cross-departmental and international projects in a dynamic environment. With the expansion of the intranet, this project
management tool is also available throughout the Group.
All employees involved in a particular project can see
who is working on which task at first glance, which makes
allocating and scheduling tasks transparent. Corresponding permissions can also be set by the project manager
so that certain tasks can be individually assigned. Jira has
already been successfully used in applicant management;
additional processes were mapped out via Jira in 2020.
The plan for 2021 is to adopt this strategy in other brands
and countries.

Data management
The brands in the Uzin Utz Group are represented worldwide with variable product portfolios in over 50 countries.
The information on these products is currently available
in up to 17 languages, in words and images. In order to
reliably manage this wealth of information, the Uzin Utz
Group has launched a product information management
system along with a media asset management system:
A system for the structured storage and effective centralization of product data. This enables data to be transferred directly to the website, for example, or used for
other output channels.
Training
With the launch of more applications, it is our responsibility to offer our employees training in the new, digitalized
work environment so that it can be used efficiently, so we
offered an extensive range of Confluence and Jira training
sessions in 2020. We also launched the “Work efficiently
with...” series, a weekly 50-minute training session on a
new digital tool. The aim was to learn tips and tricks that
could be immediately implemented and lead to more efficient work.
Digital services for our customers
We are using progressive digitalization and efficient data
management to create added value for us and our customers. Our customers’ and partners’ main focus is on
support with questions about our products and help on
building sites. This enables us to implement solutions that
are as customer-oriented as possible and offer distributors and tradespeople support with day-to-day issues.
A new central web shop system was set up for existing
customers in late 2020. It acts as a smart incoming order
channel and is connected to the Group’s other digital systems via comprehensive interfaces.

Flooring systems ready for building information
modeling
Universal digital planning processes are undergoing rapid development in the construction industry. The term
‘building information modeling’ (BIM) describes a data-based method of networked planning, completion, and
management solutions for buildings and other structures.
All relevant data on the building or structure are modeled,
combined, and recorded here. This enables many players
to collaborate smoothly throughout a building’s life cycle. The manufacturers of installation materials are also
involved in construction projects at an earlier stage by
providing planners with their products and product information as digital BIM objects.
The Uzin Utz Group has developed a BIM-compatible plugin for all its brands for efficient, solution-based
support for architects and planners designing floor structures. As one of the first manufacturers of construction
chemical products, the Uzin Utz Group presented its BIM
construction database at the first digitalBAU trade fair
in Cologne in February 2020. The plugin enables planners to import a wide range of the Uzin Utz Group’s BIM
components into their program. In order to make this as
user-friendly as possible for planners, the BIM components
are available to download as complete layers consisting
of several compatible products for a wide range of uses.
The plugin enables all components to be automatically
updated together at any time.
Further information is available at bim.uzin-utz.com

The Uzin Utz Group team told audiences
about its accurate product data for BIM
applications and other digital floor planning
services at digitalBAU 2020.

Intelligent machine management at Wolff
Digitalization has worked its way into Wolff the tool brand, too. For the BiTurbo floor stripper, Wolff presented a revolutionary innovation in product
development in 2020, which vastly expanded the range of functions. Floor
strippers are machines that remove floor coverings – one of Wolff’s core
competencies. In future, the BiTurbo flooring stripper will be fitted with a
chip to vastly expand its range of functions. The chip provides servicing
options to maintain functionality and productivity. The technology also
helps to determine its location and answer questions such as “Where is the
machine?” and “When does the machine need to be serviced?” Intelligent
machine management helps to plan and optimize key influencing factors, including maintenance costs, administrative
expenses, transport costs, costs incurred by losses, work hours, or even downtime on the building site. The customer
can access the device via the Wolff smartphone or web application. Users can identify where the machines are, which
machines require maintenance, whether there is a problem, and how it can be fixed at a glance. The ability to detect

Floor planning tender specifications for all brands
The Uzin Utz Group provides tender specifications for
all areas within the Group, including fast-setting and
lightweight screed, moisture barriers, installation systems for textile and resilient flooring and wood flooring,
compound seals, tile and natural stone installations, and
surface renovation. Bills of quantities are published in all
standard formats. Tender specifications and construction
suggestions for all requirements are available in German
at de.uzin-utz.com/planer.

irregularities at an early stage makes it easier to plan the building site and reduces repair costs.

New codex website
The website for the codex brand has been reworked to include new features, for example 3D modeling. This currently
includes interactive models of bathrooms and commercial kitchens. The user can click to zoom in on certain areas and
enlarge the detailed display with the codex products used. This is a multifunctional addition to existing print media such
as posters and brochures.
The System X portal for members of the codex Netzwerk der Besten is also embedded on the website. It offers clear
benefits to members of the exclusive network (for more information, see Netzwerk der Besten on page 17) and focuses
on regularly publishing information in the up-to-date blog, the tiler search machine packed with information, and holistic
marketing support.

PRODUCTS & SERVICES
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Operational environmental protection
We want all our production and sales sites to be operated
efficiently and in an environmentally and climate-friendly manner. This includes saving energy and water, reducing waste, and not polluting the soil, water, and air.
Protecting the environment, resources, and climate
The natural resources on our planet are limited. We aim
to continuously improve the ecological footprint of the
Ulm site and the entire Uzin Utz Group by handling the
environment and resources responsibly and efficiently. As
a result of climate change, humanity is faced with a huge
global challenge. Entire ecosystems are already seriously
impaired and threatened with increasing consequences
for our basis of life. At the same time, environmental catastrophes pose an ever-increasing risk to economic stability. Protecting the environment and climate are therefore a high priority in our corporate processes. As part
of the new PASSION 2025 strategy, the Uzin Utz Group
has set itself the goal of establishing a comprehensive
environmental and climate management system for the
entire Group. As a result, sustainability officers have now
been appointed in almost all our subsidiaries.
We plan to make our contribution to protecting the
climate and prepare ourselves for future business-related
developments and regulatory requirements with comprehensive environmental and climate management policies.
We have already recorded our corporate carbon footprints – the greenhouse gases created as a direct result
of our business activities – for our Uzin Utz AG site in
Ulm and eleven other defined locations. To reduce these
footprints, we have already developed corresponding
packages of measures and started to implement some of
them. We intend to calculate the carbon footprints of all
our locations and implement further relevant measures
and goals.
Our superordinate goal for PLANET for 2025 is to
reduce emissions generated as a direct result of our business operations throughout the whole company and indirect energy-related emissions by 25%.
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Uzin: KlimaschUZIN website

YOUR WORLD. YOUR CHOICE. Saving CO2 with the Uzin Hydro Block
System.
Our contribution to protecting the climate can also be seen in the example of our Uzin HydroBlock system. Our Cube It Simple packaging
is easier on the environment, dramatically cuts down on waste, and
saves a lot of CO2. Customers can also calculate the potential CO2
saved when using our system in comparison to an epoxy resin system.
The CO2 calculator and other background information can be found
on the KlimaschUZIN website (in German): www.klimaschuzin.de

Life-cycle assessment
Using life-cycle assessments can help us to systematically record and assess the environmental impacts of
products throughout their life cycle. We have been able
to conduct life-cycle assessments for our products inhouse since 2010. The method is based on international
standards ISO 14040 and ISO 14044. Inputs and outputs
are recorded for each phase of a product’s life cycle, e.g.,
manufacturing the raw materials, production, packaging,
processing, and usage as well as all transportation. Examples of inputs include all raw materials as well as energy
and water consumption. Outputs might be waste and
emissions, for example. Key figures are ultimately extrapolated from these inputs and outputs, including the global warming potential (GWP), which is more commonly
known as the carbon footprint. These key figures are also
used as the basis for our climate protection goals regarding raw materials and packaging. A life-cycle assessment
reveals the status quo of a product’s environmental impacts and forms the basis for Environmental Product Declarations (EPD).

Sustainable product development
Alongside excellent technical performance, customers
also expect internal installation materials to not pose a
risk to human life and the environment. In particular, they
expect the air in the room to not be polluted with solvents or other harmful substances once work is complete.
We have met this expectation by developing solvent-free,
low-pollution, and very low-emission products.
To ensure that negative environmental impacts are
actually reduced and not shifted to another phase in the
life cycle, we view our products holistically across all life
cycle phases. By conducting life-cycle assessments, we
know the environmental impact in all phases of our products, from mining the raw materials and manufacturing
right through to installation, usage, and disposal.

Energy
We have been covering 100% of our electricity needs at
the Ulm site with green energy generated using wind and
hydropower since 2012. District heating (heat loss from
the waste incineration plant next door) is used as the energy source to heat all buildings. Over the past few years,
our excellent energy management system has enabled
us to identify and exploit even the smallest potential
to save energy. Nevertheless, we are constantly checking our energy consumption and attempting to further
increase energy efficiency on site. For example, we are
continuing to convert to more energy-efficient lighting
for all remodeled offices.
Energy, Uzin Utz AG
(in MWh)

2020

2019

2018

Management systems and responsibilities
Our integral ‘management system for responsible action’
is based on international standards ISO 9001 and ISO
14001. It controls responsibilities, the company’s organizational structures and processes, and is the basis for
the continuous improvement of integral environmental
protection at Uzin Utz AG.
All company-related environmental issues are the
responsibility of the Environmental Committee, which
regularly discusses environmental legislation and other
topics. Its members are the officers for environmental
management, hazardous materials, waste, energy, water,
and fire protection as well as the occupational safety and
health officer.

Electricity
District heating, gas
Total energy

3962
2499
6461

3810
2546
6356

3820
2695
6515
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Water
The water consumption at the Ulm site is largely attributed to the sanitary facilities, to its use as a raw material for
products, and its use as washing water in the plants. Due
to our broad spectrum of liquid products, our plants need
to be cleaned regularly using various cleaning products
containing binding agents. The frequency of the cleaning
procedures has been minimized through appropriately adapted product sequences to ensure the amount of
washing water and waste is as low as possible. The washing water is processed through a decanter system, which
allows the majority of the purified water to be fed back
to production. Filtration residue is disposed of. A closedloop small parts washer is also used to reduce water consumption. Moreover, a new cold water supply system was
put into operation at the start of the year. Water consumption in 2020 increased slightly due to increased production volumes and the higher number of employees in
comparison to the previous year.
Water, Uzin Utz AG
(in m3)
Fresh water
consumption

2020

2019

2018

5414

5301

5920

Uzin Utz Netherlands: from
rain to toilet flush water
Uzin Utz Netherlands’ ‘green factory’ in Haaksbergen is one of the
country’s most environmentally friendly industrial buildings, where
the ultra-sustainable construction and other environmental aspects
attract attention. With this in mind, all provisions have now been
made to operate a so-called gray-water system using gray-water
tanks by 2021. The gray water obtained from rainfall will be used to
flush the toilets. As a result of this initiative, we expect to save
around 450 m³ of clean drinking water per year and reduce our CO2
emissions. Unneeded water will be stored for later use. In order to
successfully implement and have employees accept the system,
posters were displayed to inform employees of the benefits of the
measure and of relevant sustainability aspects.

Rainwater is collected in a tank and used to flush the toilets. This enables a saving of around 20 liters of fresh drinking water per employee
per day.
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Waste
Preventing waste is the top priority of our waste management system. To achieve this, we need to be aware of the
exact processes creating waste. Through our quality management system, incoming raw materials and products
are checked and approved – or blocked, if necessary – before being filled to reduce the number of faulty batches.
For unavoidable waste, recycling and disposing of waste
are our second-place options. We strive for the highest
possible recycling rate here. Wherever possible, any product waste is fed back into production and packaging materials such as plastic containers, paper sacks, film, and
foil are sent to be recycled. All employees are given mandatory training on separating and avoiding waste every
year, and employees in production-related departments
do the training even more frequently than this. A waste
disposal manual that explains how to correctly dispose of
waste is also available. All Uzin Utz waste disposal partners are local, certified specialists.
Waste, Uzin Utz AG

2020

2019

2018

Waste (in t)
Of which is recycled

1953
73%

1647
74%

1892
81%

Emissions in the water, air, and soil
As a pioneer in our industry, we stopped selling solvent-based products back in 2011. Prior to this, we only
made very few solvent-based products for specialized applications. As a result, there are no solvent emissions on
site. Minor dust emissions are created through the use of
powdered raw materials and through the manufacturing
of powdered products. We use modern filter systems to
keep dust emissions far below the permitted limits. We
ensure adherence to these limits by taking our own measurements, conducting regular TÜV emissions testing,
and through cyclical maintenance of the filter systems by
external specialists.
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Transparent and sustainable value chain
Our ‘Transparent and sustainable value chain’ key issue
means we also want to have a positive impact on our
upstream and downstream value chain and promote protection of the climate and environment there. To do this,
we establish fair, trust-based, and constructive business
relations with our suppliers and customers.
The new canisters made of recycled material
are used for primers for the Uzin, codex, and
Pallmann brands.

The canisters are made of post-consumer
resin. They are labeled as such and used at
the site in Ulm.
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Supplier management
We carry out an assessment of our top 50 suppliers every year, as this enables us to combine and evaluate all
partial aspects of our business relations. Points are issued,
weighted, and added to create a total score for criteria
such as on-time delivery and adherence to quantity stipulations, product quality, pricing policy, and reliability. If
suppliers fall below defined minimum scores, we work
with them to introduce measures to achieve the target
score. This has enabled us to efficiently keep the quality
of our suppliers at a high level, all while keeping an eye
on the costs, for several years now. Alongside service criteria, ecological and social aspects have been included in
the assessment for several years now. This allows us to
put more and more emphasis on our suppliers’ innovative
strength with regard to green technologies and reducing
the carbon footprint.
Resource-efficient packaging
If we want to make a major contribution to climate protection, the use of alternative packaging and packaging
materials is an important lever for increasing resource efficiency. The use of alternative packaging reduces packaging waste both in the plant and on the building site. Our
Cube It Simple packaging, which we have been offering
as an alternative to canisters for our liquid products since
2014, is made of a plastic bag in outer packaging made of
recycled cardboard. This initiative has helped us to save
75% plastic compared to the canister. The box can also
be folded to save space and recycled as cardboard.
However, since the bag-in-box packaging concept
is not suitable for all uses on the building site, we have
continued to work on alternative packaging solutions for
standard plastic canisters. We have also put our other
packaging material to the test.

Canisters made of recycled plastic
When it comes to canisters, we have pushed the use of
recycled plastic, also known as post-consumer resin or
PCR for short. The post-consumer plastic is collected,
cleaned, sorted, and processed into granules, which is
then used as the base material for the canister. This uses
fewer natural raw materials for packaging and protects
the climate. 95% less fossil fuels are required in comparison to conventional canisters and 75% less CO2 emissions are generated in relation to the raw material used.
In early 2020, all canisters were switched to PCR material. The only exceptions are a small number of canisters
which have technical restrictions, for example in the form
of approvals. Overall, we have converted around 75% of
our canister needs to PCR goods (by weight). Throughout
2021, we also expect to switch the corresponding fasteners to PCR material. In addition to ecological benefits, the
canisters have other practical advantages, such as their
robust handle, ease of pouring, and good stackability.
Other packaging types
For many of our buckets, some of the plastics made of
virgin granules have already been replaced with various
proportions of recycled materials. The proportion of recycled materials is expected to increase further, so the
relevant tests will continue until we fully switch to PCR
plastic. Other materials are also a possibility and are being tested.

Community-oriented company
We want to make a positive impact on our local environment, too. We ask ourselves how we can prompt local
improvements to environmental protection and how we
can motivate people to play their part. We want to act
as a role model for other companies and be proactively
involved in various local projects. Environmental, social,
cultural, and sports initiatives are all equally important
here.

Uzin Utz United Kingdom:
reintegration through sponsoring a
floor installation training program
Uzin Utz United Kingdom has sponsored
a floor installation training program for
inmates of Onley Prison in Warwickshire, UK for years now. The aim of the
program is to help rehabilitate inmates
and enable them to find employment

Social responsibility
As a family-run company, our donations continue the
long-established tradition of funding local nonprofit initiatives in culture, sport, education, environmental protection, and social affairs.

more easily after incarceration. During
the training, prisoners learned how to
prepare the subfloor and install various
floor coverings.
The program had to be temporarily
suspended as restrictions due to the

Uzin Utz AG
(in EUR)
Donations and sponsoring

2020

2019

2018

coronavirus pandemic were in place.
“Despite these unprecedented circumstances, Uzin wanted to continue to

436975

365862

401800

support the flooring workshop as the
first of its kind. While in prison, inmates

Given all the pandemic-related adversities of 2020, we
intend to take our social responsibility just as seriously
as ever. We will present a few projects from 2020 on the
following pages:

strive to learn new skills to help them
find employment after their release,
which enables them to reintegrate into
society more easily,” said Daniel Leeson,
Marketing Manager of Uzin Utz United
Kingdom.
Giving prisoners a second chance: training rooms sponsored by
Uzin Utz United Kingdom
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Impressions from the virtual donation handover: As the Uzin Utz Group’s representative,
Julian Utz accepted the thank-you gift from
Grünfinder – a home-made insect house,
which was sent over in advance. The gift was
presented during a video call.

Thanks to our donation, children from the
Ulm region were able to take part in the
planned Grünfinder projects.
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Grünfinder
We have been in close contact with Grünfinder for four
years now and offer them financial support. Grünfinder
is a project for disadvantaged children in Ulm, the AlbDonau-Kreis region, and the Neu-Ulm district. The aim
of the Grünfinder project, which was launched in 2016
by the Ulm/Donau-Iller Children’s Foundation (Kinderstiftung Ulm/Donau-Iller), is to give elementary school
students a basic understanding of nature and their surroundings through nature education activities and to
teach them about useful ways to spend their free time.
The project is also designed to promote their personal
development. The children get to see their own living environment from new perspectives and are chaperoned by
experienced experts in outdoor and nature education on
all trips. The main aim is to offer as many disadvantaged
children as possible equal opportunities to a good start
in life, regardless of their background, culture, language,
or religion.
Although Grünfinder activities could not take place
as planned last year due to COVID-19 restrictions, there
was an extensive and entertaining online offering as a
replacement: There were ideas and suggestions on how
to do nature-based activities at home. Various games and
activities were also sent to the children while schools
were closed. The idea was that they would help to bridge
the time without Grünfinder and sustain the children’s
interest in nature. There were only a few months when it
was possible to do the Grünfinder walks together in small
groups.
As signatories of the WIN Charter (see page 8), we
support Grünfinder with a donation of 5,000 euros every
year. “By supporting the children’s foundation, we emphasize our social responsibility, which is more important
than ever right now,” stressed Julian Utz.

Juzinior donation
Every year, our trainees make donations as part of the
Juzinior company (see page 43). In January 2021 they
delivered ten laptops to Arbeitskreis Ausländische Kinder
(AAK), a charity which supports the Intercultural Children’s House (Interkulturelles Kinderhaus) in Ulm, Germany. Children and teenagers aged six to 18 are offered
help with their homework and individual support here.
There are also numerous leisure activities on offer. Three
full-time employees and numerous volunteers currently
offer care and support to the children five afternoons per
week here. When schools closed in Germany due to the
pandemic, a lack of technology was a challenge for many
families. The used devices, which were reset beforehand,
are used locally – some by the families themselves, so
that the children and teenagers can participate in online
classes.
Sponsoring
Many associations achieve great things through their voluntary work. Sports clubs and teams also impress their
spectators through their performance as a team and their
sporting success. Unfortunately, the regular income these
clubs and teams earn, for example through membership
fees, does not cover all the investments that they want to
make for their members. They require help in the form of
partners who support their activities through sponsoring,
which is one method we use to back organizations, while
also making the most of the opportunity to make ourselves more widely known as a company and employer
in the local area. Our sponsoring activities also enable us
to offer certain activities to our employees. Even when
it comes to sponsoring, we focus our efforts on the city
and region of Ulm. As a result, we have been supporting
BBU ‘01, Ulm’s basketball club, SSV Ulm football club, and
many other small clubs and organizations for many years.

Ratiopharm Ulm
and Orange Campus
“Erfolg braucht guten Boden” (Success is Built on Solid Foundations) is
the name of the campaign that started the partnership between Uzin Utz
and the successful Basketball Bundesliga team ratiopharm Ulm – or BBU
‘01 basketball club, to be more precise – back in 2014. Since then, the partnership has impressed, scored many points for, and created a real sporting spirit for the cooperation partners of the ratiopharm
Ulm team. So-called ‘Wischer Kids’ (wiper kids) ensure
that the wood flooring at Ratiopharm Arena is free from
the risk of injury through sweat patches. From the beginning of construction, Uzin Utz has been involved in the
Orange Campus youth development center as a principal
partner:
In September 2020, the Orange Campus opened as
one of the largest intensive youth training centers in
basketball in Europe after 20 months of construction. It
offers 300 jobs at the 12,500 m2 facility and is owned
by BBU ‘01, Ulm’s basketball club. The 18,000 m2 plot of
land on the Danube includes three training halls, offices,
conference rooms, indoor and outdoor eateries, a gym,
and an outdoor sports park open to the public. Uzin Utz
products were used on almost all floor surfaces and laid
by local flooring specialists.
The Uzin Utz Group’s presence can also be felt in
places other than the floor of the new development and
training center, where our products were used, for example in the name of the Uzin Utz Court and the Dr. Utz
meeting room. In future, the facilities can also be used
for company events in a unique atmosphere. “The willingness to always give our best applies both to athletes
and to our employees,” said Julian Utz, Member of the
Board at Uzin Utz and Member of the Advisory Board at
BBU ‘01.

A campus for fans of all sports, especially
basketball: The Orange Campus is a flagship
project for youth work in basketball. The Uzin
Utz Group has been a principal partner from
the very beginning of construction.

Uzin Utz products were used on almost
all floor surfaces and laid by local flooring
specialists. From the foyer, a striking anthracite-colored floor design from Arturo runs
across all thoroughfares to the restaurant
and shop.
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Other initiatives around our
local piece of the PLANET

Uzin Utz Netherlands:
Stepelerveld industrial park project
A communal plot of land has been purchased as part of the planned extension to the
Uzin Utz Netherlands building over the coming years. Just like the existing building, the
new building is expected to meet the strictest sustainability requirements and therefore be
assessed under the BREEAM certification system for sustainable buildings. To perform very
well in the assessment, certain criteria must be met for an area that promotes biodiversity
on the building’s site or surrounding land. To fulfill this requirement, Uzin Utz Netherlands
developed a specific plan of action for the Stepelerveld industrial park in a cooperative
community project. In addition to green elements to promote ecological variety, this also
includes a clean water system, smart sustainable lighting, outdoor sports facilities, vegetable gardens, and information boards. The first steps in the industrial project are complete,
with good prospects for people and the natural surroundings.

Plans for the industrial park project at the
Haaksbergen site in the Netherlands.
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Information board on local plant life.

Donautal Connect
The headquarters in Ulm are based in the city’s Donautal
industrial area. In order to facilitate sensible development
in this part of the city, information was gathered in the
form of a survey by the Donautal Connect initiative, a
group of decision-makers from companies in the industrial area. With the support of the Institute of Sustainable
Corporate Management at Ulm University, separate questionnaires were devised for employees and employers,
which we turned into an online survey. The questions for
employees focused on topics such as commutes, use of
transport, working hours, local amenities, and infrastructure. By contrast, the questions for employers focused on
issues such as parking, employee perks, and climate protection measures in addition to general questions about
the company.

Wolff: inclusion offers unique opportunities
Wolff has been in a successful cooperation with gdw süd, a cooperative of recognized institutions working with people with disabilities
(workshops for people with disabilities and companies empowering
people with disabilities), since 2004. As our manufacturing capacities
are almost maxed out, we have outsourced more and more products
to this cooperative over the years. In so doing, we have been able to
secure and safeguard 9 or so jobs per year for people with disabilities.
As a company with a constantly growing purchasing volume, we plan
to continue investing in these important social values.

PLANET
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Our values
Our values form the basis of conduct in the Uzin Utz
group. They are crucial for achieving our goals and determining how we cooperate with others. We see ourselves
as a family business. Our values are reliability, appreciation, balance, prospects, internationality, and drive.
Uzin Utz champions its family-oriented corporate culture.
Our employer branding concept defines six fundamental
employer values: balance, drive, internationality, prospects, reliability, and appreciation. These values form the
foundations for attractive jobs and happy employees.
As a responsible and reliable employer, we want to
make a conscious effort to offer secure and attractive
jobs. We highly value an appreciative corporate culture,
integrity, and trust.
Everything we do is for the long term and with sustainability in mind. This enables us to create the best
prospects for our employees as well as for our partners
and customers. Prospects are crucial for career planning,
motivation, and commitment. They enable us to create
40
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the framework conditions for professional and personal
development for our employees, for instance through
qualification and training opportunities.
For us, balance means our employees have both feet
on the ground, both at work and in their private lives. We
offer support to maintain work-life balance through a
balanced working climate, health promotion initiatives,
and flexible working models.
We set ground-breaking trends and play an active role
in shaping future developments. In a dynamically changing work environment, we rely on our employees being
able to communicate with others throughout the Group,
for example via our intranet.
For us, internationality means benefiting from the
experiences of our employees, partners, and customers
around the world. The common goal is to learn about
the needs of our customers worldwide and help them to
succeed.

Employees
The continuous growth of the entire Uzin Utz Group is
reflected in the number of employees. Fair remuneration
and secure jobs provide our employees with the framework for a reliable workplace. As such, we hire as many
employees as possible on permanent contracts. In 2020,
less than 6% of all staff were on a short-term employment contract. With far-sighted planning for our staffing
requirements, nobody needs to be made redundant, even
during periods of economic downturn. Training opportunities and an appreciative corporate culture are other ways
of ensuring our employees are committed and motivated.
We are investing in training young talent to encourage
younger people to join our company. In 2020, we offered
training to 49 (49) young people around the world. This
once again enabled us to keep our training opportunities
at a high level. An important pillar in our HR management
is internal training to prevent a skill shortage and keep
our company youthful. The average age of our employees
throughout the Group is around 43.
By offering opportunities to work part-time and from
home, employees get the flexibility they need to suit their
specific situation. As such, around 12% of employees in
the Group work part-time. On average, our employees
have been working for the Uzin Utz Group for just under
10 years.

Remuneration
At Uzin Utz AG, employee remuneration is based on the
chemical industry’s collective agreement. There are also
various variable salary components that go beyond the
pay stated in this agreement. There are also employees
who do not fall under this pay scale. Due to our excellent performance and our employees’ dedicated commitment, we were able to pay many employees a bonus in
2020, despite obstacles caused by the pandemic.

Employees,
Uzin Utz AG
Number of employees
(as of 12/31)
Proportion of women
at the company
(as of 12/31)
Permanent contracts
(as of 12/31)
Part-time contracts
(as of 12/31)
Proportion of new recruits
Staff costs
(EUR million)
Average period of
employment (years)
Average age
of our employees
(as of 12/31)

2020

2019

2018

469

415

392

32.8%

35.7%

32.9%

96.8%

96.1%

96.7%

14.5%

17.3%

12.8%

5%

11%

11%

34.9

33.0

30.9

10.3

10.0

10.1

40
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Occupational safety and health
A range of protective measures and safety precautions –
including assessing workspaces and creating instruction
manuals for hazardous materials, machines, and plants –
are in place to help to ensure our employees are in good
health in the workplace.
In 2020, our employees needed special protective
measures due to COVID-19. Especially at the start of the
pandemic in March 2020, fast action and good organization were required and an emergency team was immediately formed. Solutions were developed in all departments to minimize contact. This offered our employees
the best possible protection and kept business running
smoothly. These solutions included working from home
and installing partitions, limiting face-to-face meetings,
and introducing video call options. The measures were
communicated via the intranet and on posters. There
was also an online meeting to discuss offering support
to employees with childcare concerns. Management also
provided tips and ideas on the topics of video calls and
working from home.
Organizing workplace first aid is one of the company’s basic duties. Although there are legal stipulations on
the minimum number of first-aiders in a company, it is
important to us that we train more first-aiders, just to be
on the safe side.
Occupational safety
and health at
Uzin Utz AG
Average number of
days of absence per
employee per year
Number of accidents
at work or while commuting to work
Number of first-aiders

2020

2019
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Training and education

2018
Our 2020 trainees with the training team at
the Ulm site.

3.4

3.5

3.2

13
37

7
39

8
40

Regular, complete training events on the work environment are an important prerequisite for occupational safety and health. In addition to basic guidance on workplace
safety, fire protection, and waste disposal, training is provided on other individual or department-specific issues.

42

E-learning
A digital teaching tool is used to ensure complete, legally
compliant occupational safety and health training for our
employees. The benefits of e-learning are that each employee can do their training at a time that suits them and
complete it by answering questions to test their understanding. Managers and other people in charge can also
check who has done which training courses and where
there may be gaps at any time. Verbal training given by
managers and officers can also be populated in the tool
so that gaps in face-to-face training can be recognized in
an instant.

We invest in the future of our company by promoting
the strengths and skills of young talent. We use vocational training and integrated degree programs to cover our
need for qualified young recruits. One in four employees
has completed a training or education program at Uzin
Utz. By promoting working and studying abroad through
ERASMUS+, we also offer our trainees the opportunity to
gain international experience.
We also support the next generation of specialists and
managers in the form of higher education grants. Uzin
Utz has been a regional supporter of the Deutschlandstipendium at Ulm University and the Neu-Ulm University
of Applied Sciences since 2019. The aim is to position
ourselves as a future-oriented employer and to illustrate
the possible prospects of working at Uzin Utz to students.

The Chamber of Industry and Commerce

Educational partnerships allow us to give school students the opportunity to put their skills to the test in
specific tasks and to gain an initial insight into the company. We currently have a school partnership with the
Albert-Einstein-Realschule in Ulm.
We also reach out to interested and suitable applicants
through our presence at education fairs and through
cooperations with local schools.
Training at
Uzin Utz AG
Number of trainees
Trainee rate
(as of 12/31)
Proportion of hires
once training was
completed

2020

2019

2018

24

26

28

5.1%

6.3%

7.1%

86%

100%

100%

Juzinior
Juzinior is the mini-company within the company for our
trainees. Alongside receiving high-quality, in-depth training, trainees are responsible for their own company within this initiative. This teaches them the importance of
having a corporate strategy and a functioning value chain
from a totally different perspective. The learning-by-doing method not only improves the young employees’ specialist qualifications and skills, it also promotes creativity
and team spirit. Through this initiative, our trainees work
on business ideas such as campaigns and employee perks.
Juzinior makes real money and real profits here, half
of which goes to good causes. The trainees invest the
other half in promoting team spirit, for example in the
form of a fun, communal event. Juzinior also organizes
its own exhibition booth at the Chamber of Industry and
Commerce Ulm’s education fair. In addition, trainees contribute to various events and represent the company by
providing tours of our factories to visitors.
Among other things, Juzinior took part in the Operation Christmas Child campaign by Samaritan’s Purse,
where employees donate toys, fill shoeboxes with them,
wrap them, and donate them to socially disadvantaged
children via the Caritas Ulm-Alb-Donau local relief, development, and social service organization.

Ulm’s education fair in February 2020: The
brand-new booth arouses the interest of potential trainees. Member of the Board Julian
Utz also paid a visit to the training team at
the booth.
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HR development and health management
Specialist qualifications and social skills create the best
prerequisites so that our employees are able to pursue our
company’s goals independently, responsibly, and purposefully. Having employees who take responsibility for themselves and are given the freedom to make decisions are key
components on our path to success. We also highly value
helping to keep our employees in good health, which we
do through various offers.
Horizonte
Horizonte (translation: Horizons) is the name of our
academy for internal training at Uzin Utz, which offers
an extensive range of workshops and seminars to develop personal skills. Due to COVID-19 restrictions, in-person Horizonte events could no longer be held from April
2020. However, we responded immediately and switched
it to a digital offering. This even resulted in the benefit
of German-speaking employees from the Netherlands,
Switzerland, and Austria also being able to take part – if
the event had been face-to-face, only employees from
German subsidiaries and sites would have attended. As
such, around 50 talks, fitness activities, and seminars
were offered online in 2020, and 886 employees took
part. In light of the pandemic, this is a fantastic result.
Horizonte focuses on developing personal skills
through coaching, leadership development, and various
seminars on team building, intercultural skills, communication, and handling challenging situations. In order
to cope with the company’s growth on an international
scale, we also offer in-house English lessons at various
levels and one-to-one training in various languages as
needed.
Another focus is on prevention within the framework
of workplace health management. This year, this included
digital ‘Health Weeks’, the annual flu vaccine, and online
fitness activities. We were even able to reopen our gym
for individual use thanks to a creative booking system.
Our range of fitness activities with various classes also
went online on short notice and was liked by employees.
The popular summer camp, which can accommodate
40 or so of our employees’ children, would normally also
be offered within the Horizonte program. Unfortunately,
it could not take place in 2020 due to the pandemic.
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Workplace health management
Our workplace health management policy forms the basis for promoting our employees’ health. The aim of this
policy is to use various measures and services to raise
awareness of health issues among employees and to support them in various personal situations.
There have been sports facilities at the site in Ulm
since 2017, so our employees can do something good for
their health by exercising using a variety of gym equipment or in exercise classes with various intensities during
their lunch break or after work. In 2020, various exercise
classes went online due to the pandemic and could even
be stretched to other companies (see Horizonte). These
measures enabled us to offer interested employees the
opportunity to keep fit under expert guidance in these
unusual times. To take part, they needed an Internet-enabled device with a camera so that instructors could see
them taking their class and make any corrections if necessary. On this basis, we offered a taster week to expand
the exercise program as well as five different online fitness classes throughout 2020. It was also great that the
online classes meant we could involve all German-speaking subsidiaries in Germany, Austria, Switzerland, and the
Netherlands in the exercise program. In 2020, 80 employees attended the various classes.

U MOVE

Swiss bike-to-work:
Sifloor AG, Uzin Utz Switzerland, and DS Derendinger AG
As part of the Swiss bike-to-work campaign, companies were able to
play their part in promoting the health of their employees. The aim
was for commuters to use their bike to get to work, either alone or
in teams, as often as possible. Participants who came to work on two
wheels on at least half the working days were entered into a raffle
and in with a chance of winning an award. From saddle bags and
watches right through to e-bikes, there was a wide range of prizes to
be won in this campaign. Our Swiss colleagues took part with three

Doing sport as a group connects people and keeps them
fit. This is what the international U MOVE initiative,
which was created in 2019, is all about. The intention of
U MOVE is to motivate all employees of the Uzin Utz
Group around the world to take part in fitness activities.
Participants carried over the motivation from the successful final sessions in 2019 over to 2020, when a new
goal was set with the ‘U MOVE for passion’ motto: The
aim is to hit 55,000 ‘MOVE hours’ together by the end of
March 2021. Participants are able to record their minutes
of fitness activity using our company’s fitness app and
therefore contribute to the overall goal.
We don't just want to do good for our health, but
for the environment and society too. The ‘MOVE hours’
that our employees collect are translated into a donation
toward chosen nonprofit projects. All participants can
submit suggestions for possible good causes, and a jury
will make the ultimate decision on how the donation is
spent. The donation pot was also topped up through additional campaigns such as the Summer Challenge: A sports
challenge was published every week. For each participant,
there were more euros for the donation pot.
U MOVE connects people in challenging times: We
motivate each other with great posts online about our
activities, all while supporting charitable projects. U
MOVE strengthens our solidarity through a joint passion
for sport and promotes international relations within the
Group.

teams from all three sites. The employees really loved the fresh air
and exercise.

U COOK – Quick. Easy. Healthy.
In order to recharge their internal batteries, our employees need good work-life balance – through both exercise and a good, healthy diet. This is why we set up U
COOK, a platform used to swap quick, easy, and healthy
recipes internationally – perfect for lunch breaks, especially when everyone is working from home. In a few
simple steps, employees can publish their recipe on the
online platform or visit the platform to find cooking inspiration. Sweet or savory, with or without meat, hot or
cold, the aim of U COOK is to offer a colorful collection
of delicious cuisine. Our communal online cookbook is
intended to keep us healthy and energetic for work.
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Work-life balance
Offering employees balance between work and leisure,
for example through flexible working hours and remote
working.
A good balance between work and leisure is crucial for
mental health. We are happy to take on this major challenge for modern employers and create the framework and
services so that our employees can have the best of both
worlds between personal life planning and their job. Various
working models give all genders the opportunity to work in
a way that suits their particular phase of life. We therefore
offer part-time jobs and flexible working hours wherever
possible, for example through remote working.
We offer our employees the opportunity to take time
off through our working time account, for example for
care obligations, parental leave, early retirement, training,
and sabbaticals. The model is based on employees being
given the opportunity to save money, vacation days, or
time credits until their retirement. Uzin Utz also tops up
the balance with additional payments. In 2020, 92% of
employees took part in this program.
Work and care obligations
An increasing number of employees are taking on a care
or support role for their family members alongside their
work. We want to give our employees strength and offer them support, especially in this demanding situation.
Our solution is a combination of in-house and external
services in cooperation with the Keppler Stiftung (Keppler
Foundation) in Ulm.
Employees in this situation can start by turning to an
internal care guide, a contact person for all caring needs.
They communicate our guidelines regarding work and
care obligations to the employee and contact an external
cooperation partner, who will offer the care-giving relative in-depth advice, for instance on the options available for their relative’s particular health conditions. The
contact at the Keppler-Stiftung will guide the caregiver
through the entire process, right through to the possible
move to inpatient care. To raise awareness of this topic
among employees at an early stage, the Keppler-Stiftung
also provides regular information events on work and
care obligations.
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Work-life balance at
Uzin Utz AG

2020

Part-time contracts
(as of 12/31)
14.5%
Parental leave
19 mothers
claimants
9 fathers
Return rate after parental leave (mothers)
21%
Proportion of women
at the company
(as of 12/31)
32.8%
Proportion of people
with severe disabilities (as of 12/31)
1.64%

2019

2018

17.3%
12.8%
8 mothers 11 mothers
13 fathers
8 fathers
100%

91%

35.7%

32.9%

1.96%

2.56%

Employee satisfaction and responsibility
An appreciative environment and the best possible
framework conditions create a work environment where
employees are offered sufficient opportunities for development. Regular, transparent feedback on performance
and potential acts as a springboard for their development.
Yearly performance appraisals between the employee
and their manager provide important guidance on our
employees’ personal and professional development. This
enables various tasks to be defined, such as individual
training measures catered both to the employees’ potential and to the company’s requirements.
Employee satisfaction at Uzin Utz AG
Average period of
employment (years)
Churn rate
(notice given by employee or employer)

2020

2019

2018

10.3

10.0

10.1

2.8%

4.8%

7.1%

Employee survey
We have high standards when it comes to our corporate culture and the satisfaction of our employees. We
conduct annual employee surveys to reflect our company’s atmosphere and identify potential improvements. A
Group-wide employee survey was first conducted in early
2020. The results showed an extremely positive image of
the atmosphere at our company. With a response rate of
58%, the level of participation in the survey was excellent. However, we are aiming for even higher participation in future.
The responses generally showed strong identification
with the employer, as the survey revealed that 85% of
the workforce in our core countries and fastest-growing
economies would recommend the Uzin Utz Group as an
employer. The findings also revealed that our corporate
values are actively embraced: There were very positive responses to many of our questions, which reflects
the high satisfaction of our employees. We saw critical
responses as an opportunity to work on areas of improvement. The findings were discussed and analyzed in detail
with management.
We also took our employees’ consistently high health
rate of 95.9% (96.2%) as evidence of their satisfaction.
This is calculated using the quotient of the number of
days actually worked and the expected number of days
of work.
At Uzin Utz AG, there was another area where we surpassed ourselves with our excellent scores: 94% agreed
with the statement: “I like going to work in the mornings.”
The ‘willingness to recommend’ rate was 92%.
Our employees are brand ambassadors for our company. They make an impact outside of the company on our
customers and partners and their friends and family. So
instead of the employee satisfaction rate, we focus more
on their willingness to recommend us. This key performance indicator emphasizes the loyalty and identification with our Group in a unique way. For this reason, we
have set ourselves the aim of achieving a recommendation rate of 90% by 2025 in our PEOPLE strategic priority.

Welcome Day
With getting to know their new remit, processes, and
structures, combined with a new work environment, new
employees are challenged within the first few months. It
is particularly important that they receive plenty of information on their new employer and get to know other
colleagues right at the start. For this reason, we have introduced a Welcome Day for new employees. It is held
three times a year to make joining the company easier
for all new colleagues. During this day, employees gain
insights into various departments within the company,
get to know the brands and products, and take part in
a team-building workshop. In 2020, we ran a shortened
online version, where the central element was getting to
know the Board.
Generation PLUS
We appreciate the work our employees do for us, so we
also want to meet up with former employees who have
retired – our ‘Generation PLUS’. Within this initiative, we
would usually organize a Christmas party and a day trip
to somewhere in the Ulm region. In 2020, we organized
an online Advent hour. Twenty former employees accepted the invitation from Mr. Julian Utz and our HR team
and let themselves in for the ‘online Christmas party’ experiment. For more than an hour and a half, we were able
to spend time together, sing Christmas songs, hear the
end-of-year business review from Mr. Julian Utz, listen to
a winter poem, and chat about the events of 2020 via
online software and a telephone patch.
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The Uzin Utz Exchange Program
Promoting Group-wide discussion between employees and
creating added value for the
Uzin Utz Group through synergistic effects – this is what internationality means to us. This
is why the Uzin Utz Exchange Program (UEP) was set up
in 2017. For two weeks, employees of the Uzin Utz Group
can get a taste of another company within the Group.
Mutual understanding, knowledge transfer, face-to-face
discussions, and further development are the priorities
here.
In 2020, there were plans for seven employees to
switch places – but only two placements could actually
go ahead due to the pandemic. As part of the exchange,
one colleague from Uzin Utz in Ulm gained insights into
the day-to-day operations at Uzin Utz North America
and one colleague from Uzin Utz Netherlands was able
to get to know the headquarters in Ulm.

Lucelia Kneidl,
Online Project Manager,
IT Innovation, Ulm – UEP
with Uzin Utz North
America:
“Our colleagues in the USA
warmly welcomed me from
day one and involved me in
the day-to-day events there.
My journey ultimately took
me from the marketing department to internal and external meetings right through to the
highlight of my trip: the Pallmann Passion Tour, during which I came
into direct contact with customers and was able to learn about their
interests and needs firsthand. I was also able to try out our Spider
wood flooring sanding machine, which was a welcome change to
the screen work otherwise typical of IT innovation. At first it wasn’t
at all as easy as they make it look in our videos. But with a few tips
and tricks from Trevor Martin (Pallmann Territory Manager, Sales,
Uzin Utz North America), the work was soon very easy to do.”

Anna Horstmann,
Export Customer Services,
Uzin Utz Netherlands –
UEP with Uzin Utz AG, Ulm
“I am convinced that cooperation is so much easier once
you have gotten to know people personally. I have learned
so much, especially when it
comes to exports, but I have
also been able to share lots of
information from Uzin Utz Netherlands. Our collaboration can now
be so much faster and smoother. Especially with exports, I think it
is important to know the markets and needs so that you can offer
targeted support.”
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Open communication
To us, open and transparent communication means keeping all stakeholders (such as customers, the public, locals,
employees) totally informed of all business activities in a
credible, understandable, and timely manner.
Internal communication
With the open communication approach, we have laid
the foundations for an information exchange between
management and employees and between departments
and corporate divisions. Simple communication is the key
to making our strategy easy to understand for all employees. Our focus is on continuous communication via
the intranet here.
Intranet
Over the past few years, our quako intranet has evolved
into an extensive communication and work platform. A
News section has been set up to communicate the latest
information. This ensures quick and professional dissemination of internal Group news in several languages to all
employees worldwide. We truly understand the importance of employees receiving the relevant information
first, before it goes public. Employees can find an overview of the very latest information in the News section,
which is designed to look like an online magazine. Users
can interact in the form of likes, comments, and shares
here. Due to COVID-19, the Board communicates to all
employees via video messages and online events.
Quako connects users and simplifies collaboration and
sharing information. By integrating project management
functions (see page 28), employees can also use this system as the main file storage location for their day-to-day
work in teams and on projects. This makes the intranet
the superordinate system that guarantees exchange, collaboration, and the flow of information in the Uzin Utz
Group.

Internal discussions
In addition to this information platform, we have other
initiatives in place specially designed for management.
For example, there is a regular ‘round table for management’, where managers work together on guidelines,
discuss current issues, and play an active role in shaping
corporate culture.
External communication
We provide in-depth information to external stakeholders such as customers, the (local) public, investors, backers, suppliers, and other business partners at an early
stage. PR work is an important channel here. We mainly
use it to serve specialist media, business media, and local
media. Press releases, interviews, press conferences, editorial interviews, specialist articles, and technical lectures
are the main outlets for our company, brand, and product
news. In addition, trade fairs and in-house exhibitions are
another communication tool for disseminating information and knowledge on brands and products. Communication regarding investor relations is covered by ad-hoc
reports, quarterly reports, the annual report, the Annual
General Meeting, and the annual press conference. The
measures are used to provide investors and shareholders
with in-depth information on corporate development and
economic indicators.
We are increasingly seeing online communication as
an important information channel for reaching the relevant target groups. Interested stakeholders, such as job
seekers, customers, and investors, can find all they need
to know about Uzin Utz on our website. The international
Group website was redesigned with a new look in February 2020. The digital presence for English-speaking target groups was revised and optimized for mobile devices
within a year. Our stakeholders can also interact with us
through our presence on various social media channels.
The Uzin Utz Group has been actively posting on LinkedIn,
the social network for professionals, with industry-specific content since 2020, while the brand pages present the
extensive product range in addition to data sheets, safety
instructions, and instructions for use.
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Non-financial Group declaration

Non-financial Group declaration pursuant to Section 315c of the
German Commercial Code
The Uzin Utz Group derives the obligation to publish a non-financial declaration at Group level from the requirements set out in the German CSR Directive Implementation Act (CSR-Richtlinie-Umsetzungsgesetz). This declaration
is published within this sustainability report as a separate summarized non-financial Group report.
We illustrate content on the aspects of “environmental issues, employee
matters, social concerns, respect for human rights, and fighting corruption
and bribery” in the non-financial Group declaration pursuant to Sections
315b and 315c of the German Commercial Code (Handelsgesetzbuch, HGB)
in conjunction with Section 289c HGB.
Major risks from business relations, products, services, and our own business activities within the meaning of Section 315 Paragraph 2 and Section
289c Paragraph 3 Clauses 3 and 4 of the HGB and how these are handled are
illustrated in the Group Management Report in the 2020 annual report. The
Uzin Utz Group’s business model is outlined in the ‘Company profile’ section.
Environmental issues
Treating people and the environment with respect is firmly established in the
Uzin Utz Group’s corporate governance. Since an intact and clean environment and the conservation of natural resources is the basis of life for future
generations, we use resources responsibly, continuously optimize our processes and production procedures, and draw on market-leading technologies. Our
ambitious development goals are to ensure the best technical performance
and consistent improvement of our products’ life-cycle assessment. This requires a high level of innovative strength. Beyond this, we develop products
throughout the Group that fulfill the strictest requirements regarding their
low-solvent and low-pollution properties so that we can meet the occupational safety and health requirements for installers and users.
The Uzin Utz Group sees itself as the industry’s driving force behind product ideas and innovations. We coordinate our product range and our expertise
across all companies and subsidiaries. We are currently working in twelve
research and development sites to develop high-performance and long-lasting products. The Group has invested around 10.7 million euros (10.3) in
research and development. 122 (117) employees (full-time equivalent) are
employed in this field.
Our consistent growth can also be seen in our production volumes: In
2020, the Group produced 224,023 tons (214,303) of dry mortar and 36,199
tons (35,889) of liquid products, plus finished products such as dry adhesives,
machines, and tools. The total capacity used to make dry mortar and liquid
products across all production sites was 81.6% (82.0%) and 73.6% (72.5%)
respectively. When the capacities for the Machines and Tools divisions are
included, this figure becomes 80.4% (80.3%).
As a result of climate change, humanity is faced with an enormous global challenge. Protecting the environment and climate are therefore a high
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priority in our corporate processes. With the launch of the PASSION 2025
strategy, which has been in place since 2020, we have set ourselves the goal
of recording the Group’s carbon footprint and reducing it by 25% by 2025.
This has resulted in other key figures being recorded in addition to the previously recorded key figures, such as energy and water consumption as well as
volumes of waste. The vehicle fleet, business trips, and paper consumption
are just some of the data to be newly recorded. With regard to corporate
environmental protection, we are continuing to back energy efficiency and
renewable energies. Many of our production sites source electricity from
renewable resources or use renewable energies from their own solar plants.
Around 7,769 MWh (7,805) of electricity is purchased from external power
companies.
When it comes to products, we were able to help protect the environment and climate by using alternative packaging. We have been specifically using packaging made of recycled plastic (PCR - post-consumer resin)
since 2019 and have continued its use in 2020. Almost all canisters were
switched to the recycled material at the headquarters in Ulm in early 2020.
The exceptions are canisters for products with technical restrictions. We
are also pressing ahead with the use of buckets made of PCR material. As
such, buckets with variable proportions of PCR material are already being
used, while some are currently undergoing testing. By using PCR material
instead of virgin plastic, we are making a proactive contribution to resource
efficiency.
Employee matters
The Uzin Utz Group’s most vital resource is its employees. In order to be
an attractive employer, we create the best possible framework and working
conditions for our employees. Among other things, this can be seen in the
form of fair remuneration and various further education and training opportunities. On an annual average, 1,335 (1,318) people work for the Uzin Utz
Group, of whom around 27.0% (27.4%) are women.
A positive work environment with a wide array of health-care services and
training options has an impact on productivity and employee satisfaction.
Within the framework of our PASSION 2025 strategy, we have set ourselves
the goal of increasing our employees’ willingness to recommend us to 90%.
We asked staff questions on this in our annual employee surveys. We can
currently report a willingness to recommend rating of 85%. We also took our
employees’ consistently high health rate of 95.9% (96.2%) as evidence of
their satisfaction. This is calculated using the quotient of the number of days
actually worked and the expected number of days of work.
We are investing in training young talent to encourage younger people to
join our company. In 2020, we offered training to 49 (49) young people. This
once again enabled us to keep our training opportunities at a high level. An
important pillar in our HR management is internal training to prevent a skill
shortage and keep our company youthful. The average age of our employees
is about 43.

As reliability is one of our corporate values, we want our employees to
feel social protection through their employment, especially in times of crisis. For this reason, less than 6% of all staff are on a short-term employment
contract. Fair pay is a given for us. By offering opportunities to work parttime and from home, employees get the flexibility they need to suit their
specific situation. As such, around 12% of employees in the Group work
part-time. On average, our employees have been working at the company
for 9.8 years. Respecting employment rights is one of our key issues, so
management take responsibility for this and for appreciation.
Given our constant growth, a strong network and the flow of information
between the employees of our companies is becoming increasingly important. As a result, we have turned our intranet into a central communication and work platform. The employee magazine, which has been reporting
biannually since 2016 across all locations, departments, and hierarchies,
has also been digitalized and published on the intranet. This has helped us
to encourage a culture of open communication internationally and launch
many other initiatives centrally.
The Group-wide campaigns are U MOVE (see page 45), U COOK (see
page 45), and the Uzin Utz Exchange Program (see page 48). The latter has
been in place since 2017. As part of this program, we offer employees from
different sites a two-week international exchange. Mutual understanding,
knowledge transfer, face-to-face discussions, and further development are
the priorities here.

our employees, we have set out general compliance guidelines recognized by
all companies (see page 20). Specific supplements to these guidelines can be
formulated to suit different markets and countries.

Social concerns
Our social responsibility is reflected in the variety of social, sports, and cultural projects we support through donations and sponsoring. Our main focus
here is on local projects that support our colleagues and provide them with
volunteering opportunities. As such, the Group has spent a sum of around
574,000 euros (482,000) on donations and sponsoring projects. The projects
supported are intended to have a long-term positive impact on society. We
have listed a few examples in this report (see page 35 ff).
Respect for human rights
Respect for human rights is an essential component of the Uzin Utz Group’s
value system. Mutual respect and tolerance are embraced at all locations
within the company. We only consider business opportunities if human
rights violations can be ruled out.
Fighting corruption and bribery
We make responsible and lawful action prerequisites in all areas of our activities, along the entire value chain. We see integrity and upholding the law as
key prerequisites for ongoing business relations. All forms of corruption, such
as bribery, venality, influence peddling, and accepting undue advantage are
strictly forbidden. Any semblance of a conflict of interest when granting or
accepting donations must be avoided. To create an operational framework for
Non-financial Group declaration
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Do you have requests, questions,
or comments?
Get in touch and help us to be better!

Uzin Utz AG
Dieselstraße 3
89079 Ulm
Germany
Your contacts:
Ms. Eva-Maria Kunz
Ms. Marcella Lucas
sustainability@uzin-utz.com
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